TOLEDO CITY COUNCIL
206 N Main Street, Toledo OR
Work Session

September 24, 2025
Call To Order
Mayor Rod Cross called the meeting to order at 6:02 p.m. also via Zoom in Toledo, Oregon.
Present Absent
X Mayor Rod Cross
X Council President Kim Bush
X Councilor Jackie Kauffman
X Councilor Tracy Mix

X Councilor Frank Silvia
Councilor Jackie Burns
Councilor Andrew Keating

>

Staff present: City Manager Rich Huebner, City Attorney Souvanny Miller, Public Works Director
Brian Lorimor, Fire Chief Dave Lapof, Deputy Fire Chief Larry Robeson, Police Chief Mike Pace,
Finance Director Judy Richter, Human Resources Director Shawna Gribskov, Accounting
Supervisor Cindy Oleman, and Planning Assistant Arlene Inukai

Visitors/Public Comment
Jonathan Mix, Erik Jensen, Sia Lindstrom, and others online

Decision and Information Item: AAR presentation and release of final document publicly
Erik Jensen and Sia Lindstrom from Jensen Strategies provided the City of Toledo After Action
Review presentation and handouts. They presented findings and recommendations from the
project. The City Council will discuss the community roll-out at the next Council meeting.

Staff Comments

CM Huebner complemented the work and processes to provide the AAR plan and appreciates
staff’s responses.

Councilor Comments

Councilor Burns announced the date change for the street dance and expects a lot of entries for the
pet parade.

Councilor Keating provided an update on the tech upgrade project for the City Councilors and
Council Chambers.

Councilor Bush announced this is her last meeting.
Mayor Cross reported that the League of Oregon Cities meeting is coming up and the October 1%
Council meeting has been cancelled. He voiced that he will miss Councilor Bush, but hopes she

will continue to participate in the Toledo Arts program and projects. He thanked Jensen Strategies,
City staff, and Cindy Oleman for their work and efforts.
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Adjournment
The meeting adjourned at 8:03 p.m.
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