TOLEDO CITY COUNCIL
206 N. Main St.
Toledo, Or 97391
Work Session Meeting
October 22, 2025

6:00 PM
Call To Order

Mayor Rod Cross called the meeting to order at 6:05 p.m. also via Zoom in Toledo, Oregon. The
Pledge of Allegiance was led by Mayor Cross.

Present Absent

Mayor Rod Cross

Vacant

Councilor Jackie Kauffman
Councilor Tracy Mix
Councilor Frank Silvia
Councilor Jackie Burns
Councilor Andrew Keating
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Staff present: City Manager Rich Huebner, Interim City Recorder Krista Miller, City Recorder
Paul Johnson, City Attorney Souvanny Miller.

Council Rules

City Attorney Souvanny Miller gave a PowerPoint presentation on The City Charter and Council
Rules. Change topics include:

* Residency of the Interim City Manager
e Strategic Reserve- Finance Structure

Recess at 7:13PM
Return at 7:34PM.

City Attorney rounded out the conversation and recapped the discussions, including the Strategic
Reserve Fund requirements.

e Frequency of council meetings

¢ Council compensation waiver

e Charter city attorney attendance clarification
¢ Ordinance revisions

Adjournment
The meeting adjourned at 8:38 p.m.
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Approve: Attest:
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City Recore%aul Johnson
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