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TOLEDO CITY COUNCIL 

Regular Meeting – also via Zoom Meeting Platform 
December 3, 2025 

Virtual Meeting: The City Council will hold the meeting for the City Council and staff in 
person as well as through the Zoom video meeting platform. The public is encouraged to attend 
the meeting electronically. Visit the meetings page on the city website for meeting login 
information. 

Public Comments: The City Council may take limited verbal comments during the meeting. 
Written comments may be submitted by email to paul.johnson@cityoftoledo.org by 3:00 p.m. 
the day of the meeting to be included in the record. Comments received will be shared with the 
City Council and included in the record. 

1. Call to Order and Pledge of Allegiance 
2. Roll Call 
3. Visitors/Public Comment 

a. (The public comment period provides the public with an opportunity to address 
the City Council regarding items not on the agenda. Please limit your comments 
to three (3) minutes). 

4. Special Business 
a. City Council Vacancy 

i. Interview(s) – Interview City Council Candidate(s) 
1. Eric Chambers Application 
2. Interview Questions 

ii. Council Deliberations 
b. RCA - Consideration of appointment to fill vacancies on the City Council 

5. Consent Agenda 
a. 07-24-2024 City Council Work Session Minutes 
b. 11-19-2025 City Council Minutes 
c. 11-24-2025 City Council Special Meeting Minutes 
d. 11-20-2024 City Council Work Session Minutes 
e. 02-05-2025 City Council Minutes 
f. 02-19-2025 City Council Minutes 
g. 04-23-2025 City Council Work Session Minutes 

6. Community Service Reports and/or Presentations to the Council 
a. Oregon Coast Children’s Theater; Oregon Coast Children’s Center for the Arts 
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i. End of 2024 restoration work report and financial summary 
b. Scott Edwards Architecture 

i. Presentation of potential plans for the new civic center. 
7. Discussion and Information Items  

a. 2026 Meeting Calendar 

8. Decision Items 
a. RCA - Motion to approve Amendment No. 1 to the Employment Agreement for 

Finance Director Pro-Tem Services between the City of Toledo and Judy Richter, 
and authorize the City Manager to execute the same. 

i. Judy Richter Employment Agreement 
ii. Amendment No. 1 to the Finance Director Pro-Tem Employment 

Agreement. 
b. RCA - Authorize Expenditure of Second Payment to Homie House 

i. City of Toledo Strategic Reserve Fund Agreement – The Homie House 
ii. Homie House Fundraising – Redacted 

c. RCA – Consideration of Approval of Council Resolutions regarding: 
i. Resolution 1591 – City Council Values 
ii. Resolution 1592 – ICE Detention Facility 
iii. Resolution 1593 – Coast Guard Helicopter Removal 

9. Reports and Comments 
a. City Manager Report 

10. City Council Issue Tracker 
11. Council Comments 
12. Mayor’s Comments 
13. Future Agenda Items 

a. New agenda tracker for 2026 
14. Adjournment 
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Toledo City Council interview question – approved 2017 

Toledo City Council 
Interview Questions 

 
 

1. The City Council meets on the first (1st), third (3rd) and fourth (4th) Wednesday of each 
month at 6:00 p.m. Meetings typically last two to three hours. In addition, councilors serve 
on special council or intergovernmental committees as needed. Is there any reason that this 
commitment will conflict with your personal schedule?  
 
 

2. What is your motivation for wanting to serve on the City Council?  
 
 

3. Please describe your experience in community and/or volunteer service including groups 
or organizations that you have been involved in within the City of Toledo and how those 
experiences have prepared you for serving as a City Councilor?  

 
 

4. What do you believe are the City of Toledo’s strengths and weaknesses?  
 
 

5. What will be your main priorities if appointed to the Toledo City Council?  
 
 

6. Sometimes City Councilors have to make decisions that are unpopular to some members 
of the community. How would you respond to criticism from citizens for a decision made 
or supported that they did not like? 

 
 

7. After reviewing the City Charter and Council Rules documents, what provisions stand out 
to you and why? 

 
 

8. According to the City Charter, the role of a City Councilor is to serve as a link between the 
community and city government. How will you fill this role?  

 
 

9. From time to time you will get complaints or ideas from citizens. How do you think these 
should be handled?  

 
 

10. Does the applicant have any questions?  
 
 



CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  

 
Council Goal:  Meeting Date:  Agenda Topic: 

Not Applicable 

December 3, 2025 
Consideration of 
appointment to fill 
vacancies on the City 
Council 

Agenda Type: 

Decision Items 

Prepared by: Reviewed by: Approved by: 
City Recorder Paul 

Johnson 
City Recorder Paul 

Johnson 
City Recorder Paul 

Johnson 
 
Recommendation: 
Staff makes no recommendation. Council may make a motion to appoint an individual to 
fill the Seat #2 expiring January 2027 vacancy on the City Council or Council may keep 
the recruitment open. 
 
Background: 
The City Council has had an on-going vacancy on the Council since the resignation of 
Council President Bush. Recently, an application has been submitted, which is included 
in this packet. An interview of the applicant is scheduled at the beginning of the meeting 
and the appointment will be considered. The candidate is a qualified electors within the 
City limits as required by the City Charter.     

 
Fiscal Impact: Fiscal Year: GL Number: 

Unknown 2025-2026 N/A 
 
Attachment: 

1. Eric Chambers Application  
2. Interview Questions 
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Toledo City Council Work Session 
Meeting minutes 

July 24, 2024 
Call to Order, Pledge of Allegiance and roll call 
Mayor Cross called the Toledo City Council work session for July 24, 2024, to order. The 
Pledge of Allegiance was recited. 
 
City Clerk conducted roll call: Councilor Silvia, Councilor Burns, Councilor Strom, and 
Councilor Mix (attending to observe only) were present. Councilor Kaufman was not present. 
Council President Bush was initially missed during roll call but confirmed present. Mayor 
Cross was present. 

Visitors/Public Comment 
Councilor Burns addressed the council regarding two items. First, she requested a tour of the 
city with Public Works as she was having difficulty finding locations around Toledo. City 
Manager indicated he would coordinate with Public Works Director to arrange a tour in mid-
August for all interested council members. They discussed using a Doodle poll to find a 
suitable date for everyone. 

Councilor Burns' second comment was a suggestion for a pet parade/dog parade in the city, 
which she thought would be a fun community event. 

Discussion Items 
Discussion in regards to parking alternatives on Main Street 
Mayor Cross indicated that based on discussions with business owners, a 15-minute 
loading/unloading zone in front of Green Dragon (not specifically for that business, but 
available to all) was the consensus. 

Councilor Strom presented a PowerPoint showing parking along Main Street. The 
presentation included an overview of current parking conditions, detailed mapping of parking 
spaces on North and South Main Street, and the concept of parklets. 

The presentation highlighted several parking issues: 

● The need for repainting/remarking parking spaces downtown 
● Current distribution of parking spots, including compact, handicap, employee, and 15-

minute parking 
● Confusion over diagonal vs. parallel parking in certain areas 
● Safety concerns with large vehicles extending into travel lanes 
● The need for additional handicap parking spots 

Mayor Cross suggested adding at least one handicap parking space on each side of the block 
in the commercial area, noting it would follow standard practice. 

Discussion about parklets revealed they are extensions of sidewalk space into parking areas 
that businesses could lease for outdoor seating. This would be particularly beneficial for 
restaurants that lack sufficient sidewalk space for outdoor dining due to ADA requirements. 
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The council agreed to bring the parking discussion back as an agenda item for their August 
21 meeting and include the Downtown/Main Street Association in that discussion to gather 
more input. They also discussed the need for a parking ordinance that would allow the city to 
keep parking ticket revenue rather than having it go to the county. 

Motion: The council agreed by consensus to continue discussion on Main Street parking 
alternatives, including a draft ordinance for parking enforcement, at the August 21, 2024 
meeting. 

Housing discussion 
City Attorney Mike Adams presented a PowerPoint on housing topics, covering tiny houses, 
Oregon's land use system, and the distinctions between workforce housing and affordable 
housing. 

The presentation covered: 

● Oregon's land use system and regulatory framework 
● Different housing types including tiny houses, accessory dwelling units (ADUs), and 

cottage clusters 
● State housing initiatives and priorities 
● Median income comparisons (Lincoln County's median income of $51,000 compared 

to Oregon's $62,964) 
● Definitions of affordable housing (typically at or below 60% of area median income) 

versus workforce housing (typically 61-120% of area median income) 
Mayor Cross noted that one of the issues with HUD and USDA funding is that they don't 
account for the local cost of living, which is particularly high on the Oregon coast. He also 
mentioned that housing prices have increased dramatically, making it difficult for younger 
generations to afford homes. 

The council discussed forming a housing committee to examine Toledo's specific needs, but 
agreed to delay this until after they complete a tour of the city to better understand the 
different areas and housing opportunities. 

Selection of League of Oregon Cities' 2025-2026 legislative priorities 
Lisa Figueroa presented the results of the council's survey regarding Legislative Priorities for 
the League of Oregon Cities. The top five priorities identified were: 

● Shelter and homeless response 
● Full funding and alignment for housing production 
● Restoration of recreational immunity 
● Investment in community resiliency and climate planning resources 
● Address energy affordability challenges from rising utility costs 

Motion: By consensus, the council approved submitting these five priorities to the 
League of Oregon Cities. 

Proposed amendments to City Charter to submit to voters in the 2024 
General Election 
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Lisa Figueroa brought back charter amendment information following the previous meeting's 
discussion. She noted that for the mayor's duties section, they had discussed allowing the city 
manager to sign contracts or agreements on behalf of the council, which wasn't reflected in 
the current draft. 

The council confirmed by consensus that this change should be included in the final charter 
amendments. 

Councilor Strom emphasized that the two major changes in the charter amendments were: 

● The addition of per diems for councilors 
● Changes to the numbering of seats and the voting process 

Mayor Cross suggested creating a one-page flyer to distribute at the upcoming National Night 
Out event on August 6 to inform citizens about the proposed charter changes. Lisa Figueroa 
confirmed she would make charter comparison information available on the city website. 

Decision Items 
Permit application to consume alcohol in public places, Granite and Light, 
LLC 
Josiah from Granite and Light LLC addressed the council about their "Journal of Lost Time" 
van life event, scheduled for July 25-29, 2024. He explained the event brings together van life 
enthusiasts with a wide range of socioeconomic backgrounds and expressed appreciation for 
Toledo's hospitality. The event is open to the public and will feature live music, karaoke, and 
other activities. 

Chief Pace indicated he had no concerns about the permit application. 

Motion: Councilor President Bush moved to approve the permit application for Granite 
and Light LLC for July 25 to July 29. Councilor Kaufman seconded. The motion carried 
unanimously. 

Permit application to consume alcohol in public places, Timbers 
Restaurant 

Motion: Councilor Silvia moved to approve the permit application request from Charlie 
Seifert for August 3 and 4. Council President Bush seconded. The motion carried 
unanimously. 

Approve an expenditure to purchase a new patrol car 
Chief Pace presented a request to purchase a new patrol vehicle with an expected fiscal 
impact of $83,000, which is included in their vehicle replacement plan. The cost includes the 
vehicle itself, installation of equipment, graphics, and a new interior camera system from 
Axon that integrates with their body cameras. Chief Pace explained that the Axon system 
would activate body cameras automatically when officers turn on their lights, providing 
better documentation of incidents. 

Motion: Council President Bush moved to approve an expenditure of up to $83,000 for 
the purchase and setup of a new patrol vehicle and authorize the city manager to sign 
and execute documents related to the purchase. Councilor Silvia seconded. The motion 
carried unanimously. 
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Approve amendments to the lease and sublease with Yaquina, LLC and 
the Yaquina Pacific Railroad Historical Society 
City Attorney Adams presented amendments to the lease with Yaquina LLC and the sublease 
with Yaquina Pacific Railroad Historical Society. The agreements had expired on January 1, 
2024. The property involved is the portion not used by the post office. 

The lease structure allows the city to lease the property from Yaquina LLC (owned by the 
Boyer family) for $1 per year and then sublease it to the Yaquina Pacific Railroad Historical 
Society. This arrangement helps avoid property taxes. The amendments extend both 
agreements for another five years. 

Lisa Figueroa noted the urgency of finalizing these documents as she needed to submit a 
property tax exemption application to the county assessor. 

Motion: Council President Bush moved to approve amendment number 1 to the lease, 
amendment number 1 to the sublease, and authorize Mayor Cross to sign and execute 
both agreements. Councilor Kaufman seconded. The motion carried unanimously. 

Reports and Comments 
Chief Pace reported on the Summer Festival, noting there were three fights and one DUI, but 
overall the event was successful with no major issues. 

Lisa Figueroa reported that: 
● Registration for the LOC Annual Conference (October 17-19) was open and all 

councilors who wanted to attend were registered 
● Upcoming events include Art, Oysters and Brews on August 3-4 and National Night 

Out on August 6 
● On September 18, the Portland Trailblazers' Rip City Tour will be visiting Toledo for 

a community event from 4-6 PM, so the council may want to cancel or reschedule 
their meeting that night. 

Finance Director Amada Carey reported that: 
• Deep in the process in preparing for the audit 
• Overview sessions with project manager and subject matter experts about new 

modules 
• Officially in the testing phase working in both systems to work out the bugs. 
• Trying to use all of tasks and seeing if we can break it. It is going well. 

City Attorney Adams reported he was working on: 
● Updating the 99-year lease with hospital requirements 
● A short-term rental ordinance 
● Lincoln County Water Systems Alliance matters 
● Additional employment policy 

City Manager Doug Wiggins reported that: 
● Georgia-Pacific is conducting a tour for EMS on August 13 from 11 AM to 1 PM and 

invited council members to attend 
● GP is interested in contracting with the city again for raw water from Olalla Lake 

during drought conditions, which previously generated $45,000 for the water fund 
● Renovations are underway at City Hall to create an office space for a new HR 

position 
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Mayor Cross reported on his attendance at the Oregon Mayors Association conference, 
noting that he heard many positive comments about Toledo and its city staff. He also warned 
about pending FEMA regulations affecting floodplains that could severely impact 
development on the Oregon coast. He indicated he would present more information at the 
mid-August meeting and suggested the city may need to join a lawsuit against these 
regulations. 

The meeting was adjourned. 

 

APPROVED:     ATTEST: 

           
Mayor Rod Cross    City Recorder Paul Johnson 
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November 20, 2024 City Council Meeting 
Meeting minutes 

Call to Order, Pledge of Allegiance and roll call 
Mayor Rod Cross called the regular City Council meeting for November 20, 2024, to order. 
Following the Pledge of Allegiance, City Recorder Lisa Figueroa conducted a roll call. 
Present were Mayor Cross, Councilor Strong, Councilor Silvia, Councilor Burns, and Council 
President Bush. Councilor Mix was excused. Councilor Kauffman arrived later in the 
meeting. A quorum was established. 

Presentations 
Library Director Harrison Baker introduced Cindy Belleque, the new Assistant Library 
Director. Director Baker shared that she brings experience from public and school libraries 
and has already begun implementing new programming including a cookbook club and a 
holiday-themed Dungeons & Dragons event. The council welcomed Ms. Belleque to the city 
team. 
Mayor Cross and several councilors praised the library staff for their dedication, particularly 
Denise who had stepped up while they were shorthanded during the search for the new 
assistant director. The council expressed enthusiasm about the upcoming library events, 
especially the umbrella parade. 

Visitors/Public Comment 
Jim Chambers addressed the council regarding the Toledo swimming pool replacement and 
community center project, expressing concern that momentum had slowed. He stressed that 
decisions need to be made soon and urged forward movement on the RFP (Request for 
Proposal) process, ideally aiming to have it ready to open by January. 
Discussion followed regarding the relationship between the city and the pool district, with 
City Attorney Mike Adams explaining that an IGA (Intergovernmental Agreement) between 
the two entities needs to be completed, as well as a joint resolution for the CMGC 
(Construction Manager/General Contractor) process. Council members and Mr. Chambers 
discussed the timeline requirements for the project funding and agreed that the paperwork 
needed to be completed by December 18th. 
Mayor Cross stated he would contact Representative Gomberg to confirm the deadline 
requirements for the project funding. 

Consent Agenda 
Motion: Councilor Strom moved to approve the consent agenda, including the minutes 
from the meetings held May 1, 2024, May 15, 2024, September 17, 2024, and the 
executive session held September 17, 2024. Councilor Burns seconded the motion. The 
motion Careyd 6-0. 

Discussion Items 
2025 master meeting calendar 
Lisa Figueroa presented the 2025 master meeting calendar, noting several holiday conflicts 
including the January 1st meeting. She proposed moving that meeting to either January 7th or 
9th, with council agreeing on January 9th. Regarding the July meeting near the Fourth of July 
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holiday, the council decided to wait until closer to the date to determine if it should be held. 
Ms. Figueroa mentioned she would bring the calendar back in December with additional 
dates for the budget committee. 

Police Department Bonuses 
Councilor Burns requested consideration of bonuses for the police department, noting that 
when the council established the pay scale, they had selected the low end of the range. She 
expressed concern about the difficulty of retaining officers who often come, get trained, and 
then leave for better-paying positions. She highlighted the especially challenging working 
conditions for both the police department and dispatchers. 
City Manager Pro Tem Amanda Carey acknowledged the need to review salaries and 
confirmed a salary survey was planned for all employees to be incorporated into next year's 
budget. She noted that a one-time bonus would be possible given current staffing levels and 
available budget. The council agreed to have Ms. Carey return at the December 4th meeting 
with specific budget information and bonus proposal options. 
Mayor Cross noted he would recuse himself from this decision due to a conflict of interest, as 
his son works for the police department. 

Decision Items 
Consideration to fill the positions of Municipal Maintenance Worker II 
and Equipment Maintenance Mechanic 
City Manager Pro Tem Carey explained that as interim city manager, she needed council 
approval to hire for these positions. Public Works Director Lorimor had interviewed 
applicants and made tentative offers pending council approval. 

Motion: Councilor Bush moved to authorize the City Manager Pro Tem to hire two 
selected candidates for the municipal maintenance worker II positions and one candidate 
for the equipment maintenance mechanic position. Councilor Kauffman seconded the 
motion. The motion carried 6-0. 

Consideration of expense of $35,000 to repair a fire department vehicle 
Interim Fire Chief Ryan Harris requested approval for up to $35,000 to repair Engine 41, 
explaining that the gearbox on the pump was damaged. He noted the engine is a prototype 
model with no others like it, and the manufacturer is no longer local. Benton County shops 
located the parts needed but estimated a 10-14 week lead time. Chief Harris emphasized that 
the engine has significant life left in it and has served well on numerous fires, including being 
deployed to California. 

Motion: Councilor Strom moved to approve an expenditure of $35,000 to repair Engine 
41. Councilor Kauffman seconded the motion. The motion carried 6-0. 

Reports and Comments 
City Recorder 
Lisa Figueroa reminded council members about the League of Oregon Cities Elected 
Essentials training scheduled for December 3rd in Newport. She noted that all current 
councilors were registered, and Council-elect Andrew Keating had also been invited. 

Public Works Director 
Public Works Director Lorimor reported on several department activities including: 
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● Beautification work at Lions Park in collaboration with Job Corps 
● Keeping storm drains clear 
● Confined space training with safety personnel 
● Upcoming large meter testing and sidewalk repairs 
● Progress on an agreement with Georgia Pacific to contribute $45,000 over three years 

for maintenance of Butler Bridge Road 
● Discussions with GP regarding an easement for a water looping project 

Fire Department 
Interim Fire Chief Harris presented statistics on call responses, noting 90 emergency calls in 
October and 61 so far in November. He reported strong volunteer response rates averaging 
three people per call and increased training attendance with about 15 people at drills. Ten 
students graduated from the Fire 1 Academy, with four from Toledo. He mentioned 
completion of annual hose testing, with plans to replace hoses that failed using grant money 
from GP. The department also completed ladder testing with all ladders passing inspection. 
Chief Harris discussed ongoing issues with the ladder truck that continues to have electrical 
problems despite repairs. 

Police Department 
Chief Pace provided a brief update, mentioning that a new police vehicle should be arriving 
the following week. 

City Attorney 
City Attorney Mike Adams updated the council on FEMA flood plain compliance matters, 
noting the December 1st deadline to notify FEMA of which option the city would select. He 
detailed the current development applications in process before the deadline and 
recommended setting a public hearing for December 18th to consider the three options. Mr. 
Adamson also mentioned that the final interviews for a position were scheduled for the 
following week. 

City Manager Pro Tem 
City Manager Pro Tem Carey thanked the council for attending the recent training and 
encouraged them to utilize CIS (City County Insurance Services) attorneys as a resource if 
they had questions. She provided updates on several matters: 

● Progress on addressing dispatch staffing issues 
● A court case involving a former employee charged with theft that is now set for trial 

in April 2025 
● Completion of current unclaimed property reporting and entering into a voluntary 

disclosure agreement to address reporting gaps dating back to 2011 
● Activation of Lexipol for all city departments 
● Two grants awarded to the city from Georgia Pacific, with a check presentation 

scheduled for Friday 
● A new Express Pay app for water bill payments 

Mayor's Comments 
Mayor Cross expressed frustration with FEMA's approach to flood plain regulations and their 
response to the governor's letter. He shared information about upcoming community events 
including a dessert auction at Toledo High School to support basketball programs, a winter 
concert at the high school, Turkey Bingo at the elementary school, and the upcoming tree 
lighting and umbrella parade. 
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Mayor Cross concluded with reflections on Thanksgiving and expressed gratitude for the 
community. 
The meeting was then adjourned. 

 

Approved:     Attest: 

 

          

Mayor Rod Cross    City Recorder Paul Johnson 
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Toledo City Council Meeting Minutes 
February 5, 2025 

Call to Order, Pledge of Allegiance and roll call 
The regular meeting of the Toledo City Council for February 5, 2025, was called to order at 
6:00 PM. The Pledge of Allegiance was recited. The Mayor announced that public comments 
would be limited to the public comment section only, not during agenda items. 

The Mayor also noted that due to the length of the first executive session, items 1 and 2 under 
Discussion/Decision Items would be moved to after the second executive session. 

Roll call was taken with the following members present: Councilor Mix, Councilor 
Kauffman, Councilor Silvia, Councilor Burns, Council President Bush, Councilor Keating, 
and Mayor Cross. All members were present. 

Visitors/Public Comment 
Three members of the public addressed the Council: 

● The first speaker expressed support for City Manager Doug Wiggins, stating they 
were glad to see some of the turmoil being resolved and urged the Council to use 
common sense and continue mending the city. They advocated for bringing Doug 
back. 

● Greg Musil, who identified himself as having 33 years of fire service experience, 
spoke in support of Doug Wiggins. He noted Wiggins' background as a police officer, 
sergeant, firefighter, and city manager, describing him as level-headed and caring for 
the community. He expressed concern about the difficulty of finding qualified city 
managers and noted that firefighters from Toledo, East Lincoln, and Seal Rock 
supported Wiggins. 

● Crystal Sjostrom spoke about the importance of communication and giving people a 
chance to learn from mistakes. She suggested that there might be a personality barrier 
issue rather than something warranting termination, and encouraged the Council to 
work more closely with staff. 

Consent Agenda 
There were no items for discussion. 

Discussion/Decision Items 
Approving a scope of services contract and authorizing a signature and execution of the 
contract 
Public Works Director Brian Lorimor presented information about the contract with Civil 
West Engineering for replacement of the Ammons Way water tank. City Attorney Mike 
Adams clarified that this is part of the bond measure that had been previously approved. The 
projected cost for Civil West's services is $202,489, and the total cost to replace the Ammons 
water tank is $2,600,000. 

During discussion, Council members asked about potential difficulties with the project. 
Lorimor indicated no foreseeable issues. When asked about the construction method, he 
explained the tank would be fabricated and brought in pieces to be assembled on-site, which 
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would also make future repairs easier. Councilor Keating suggested installing a webcam for a 
time-lapse of the construction. 

There was also discussion about who should sign the contract given the significant amount 
involved. 

Motion by Councilor Silvia, seconded by Councilor Burns, to approve a scope of 
services contract with Civil West Engineering for the replacement of the Hammond 
water tank, authorizing execution of the contract, and authorizing City Attorney Mike 
Adams to sign said contract. Motion carried 7-0. 

Approve an expenditure up to $96,866 for street improvements on NW French St. and SE 
Alder Way 
Public Works Director Lorimor presented information about sewer lining improvements for 
Northwest French Street and Southeast Alder way. He explained that the city has been 
experiencing issues with inflow and infiltration (I&I) due to aging infrastructure. The cure in 
place pipe (CIPP) lining process would help solve these issues by reducing the amount of 
wastewater entering the sanitary sewer system. 

Lorimor explained that less product to process means fewer chemicals used, ultimately 
saving money. These sewer lining jobs have been part of the capital improvement projects for 
I&I improvements since 2017. 

During discussion, Councilor Silvia asked about the significant difference between the two 
bids received. Lorimor confirmed the project was budgeted as part of the capital 
improvement projects. There was also discussion about building in a contingency amount and 
bringing the final contract back to Council for review. 

Motion by Mayor, seconded by Councilor Keating, to approve an expenditure of up to 
$105,000 for street improvements on Northwest French Street and Southeast Alder Way 
and authorizing the city attorney to prepare a contract and have that brought back to 
council for final review. Motion carried 7-0. 

The Council then recessed the regular session for an executive session. 

Consider a decision on employment of City Manager 
Upon returning from executive session, the Council addressed the employment status of City 
Manager Doug Wiggins. 

Motion by Councilor Tracy Mix, seconded by Council President Bush, to terminate the 
employment of City Manager Doug Wiggins. Motion passed 4-3, with Councilors 
Kauffman and Burns and the Mayor voting against. 

Resolution No. 1567, appointing a temporary Purchasing Manager until the position of 
City Manager is filled 
City Recorder Figueroa explained that the previous week, Chief Pace and Public Works 
Director Lorimor were assigned to sign off on invoices for payables. However, the city's 
purchasing policy identifies only the city manager or their designee for approving more 
significant contracts and expenses. In the past when the city lacked a city manager, the 
council appointed an interim purchasing manager. 

She recommended City Attorney Mike Adams for this role as he is most qualified and is an 
employee of the council. It was noted that the purchasing manager can approve contracts up 
to $25,000 without council approval. 



 

Toledo City Council Meeting Minutes February 5, 2025  Page 3 of 3 

Motion by Councilor Mix, seconded by Councilor Silvia, to adopt Resolution Number 
1567, appointing City Attorney Michael E. Adams as temporary purchasing manager 
until the position of city manager is filled. Motion carried 7-0. 

Reports and Comments 
Police Chief Pace reported that talks with the new WVCC have resumed and they are 
pursuing both going forward. He noted they've lost some positions toward the end of the 
month and are relying on other agencies to fill those spots. 

Public Works Director Lorimor reported that the city's Mutual Agreement Order (MAO) with 
the DEQ from 2017 regarding infiltration and inflow issues has been removed, meaning the 
city is no longer under scrutiny and is performing up to standard. He also reported that the 
DEQ will continue further testing for the gas station lot next door. 

City Recorder Figueroa announced that City Hall would be closed the following day due to 
lack of front staff, but the planning department would be available by phone. 

City Attorney Mike Adams announced he would be away for a week. 

Councilor Keating mentioned that he had been discussing with the City Recorder potential 
technology upgrades for the City Council and asked for the Council's blessing to continue 
working with Lisa and Justin to develop a proposal. The Council agreed. 

Councilor Mix expressed her emotional reaction to the difficult decisions made during the 
meeting, stating it "sucks" but that she felt led to serve her community. 

The Mayor gave closing comments emphasizing the need for mercy, forgiveness, and giving 
people grace. He noted that the city has never had a perfect city manager and that the 
applicant pool is getting smaller. He stressed the importance of finding people with humility 
who would admit when they're wrong and do what they can to change. The Mayor called for 
healing in the community, stating that the town has been divided for over four months and 
needs to come together. 

Adjournment 
The meeting was adjourned. 

Approved:     Attest: 

           
Mayor Rod Cross    City Recorder Paul Johnson 
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Toledo City Council Meeting Minutes 
February 19, 2025 

Call to Order, Pledge of Allegiance and roll call 
The Toledo City Council Regular Meeting was called to order on February 19, 2025. 
Following the Pledge of Allegiance, roll call was taken with the following members present: 
Councilor Kauffman, Councilor Silvia, Councilor Mix, Councilor Burns, Councilor Keating, 
and Mayor Cross. Council President Bush was excused. With six members present, a quorum 
was established. 

Presentations 
Wildfire information and map, Jon Mix 
Jonathan Mix, a resident of Toledo with 29 years of firefighting experience, presented 
information about Oregon's wildfire risk map. He explained that Oregon State University 
researchers worked with fire modeling experts to develop the map, which identifies where 
wildfires pose the greatest hazard to structures and development. The map combines data on 
burn probability and fire intensity based on climate, weather, topography, and vegetation. 

Mix showed the council that most of Toledo is in the "low" risk category according to the 
state map, with surrounding areas being in the "moderate" category. He noted that the map 
doesn't consider structures or people specifically, but focuses on wildfire risk to the area. 
Councilor Mix pointed out that residents can look up their individual properties on the 
interactive map via the Oregon Wildfire Risk Explorer website. 

Council asked about historical fires in the area, and Mix mentioned a significant fire in 
approximately 1868 that started in the Toledo area and extended to where the lighthouse is 
now, largely fueled by logging slash. 

Dahl Disposal Service, Outreach Manager Dave Larmouth 
Dave Larmouth from Dahl Disposal Service presented information about the Recycling 
Modernization Act (RMA) and requested council approval for DEQ paperwork. He explained 
that the RMA aims to standardize recycling across Oregon, with all residents using the same 
list for mixed recycling collected at the curb. 

Larmouth detailed that the program will be funded by product manufacturers and packaging 
producers, with costs incorporated into consumer goods. He explained that a Producer 
Responsibility Organization (PRO) called Circular Action Associates (CAA) has been hired 
to run the program in Oregon under DEQ supervision. 

Larmouth outlined the expanded list of recyclable materials that will be accepted, including 
new paper items like milk cartons, aseptic packaging, tissue paper, and non-metallized gift 
wrap, as well as new plastic items like dairy tubs, cups, large plastic buckets, and nursery 
pots. He also mentioned that certain items like plastic lids and polystyrene foam will be 
collected at drop-off depots. 

He explained that five different funding streams would be available starting July 1, 2025, 
covering transportation, contamination reduction education, collection containers, depot 
containers, and service expansion. These funds would flow to the service providers, with 
Toledo likely to receive funds later in the rollout as priority will be given to larger 
communities and those without existing recycling programs. 
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Larmouth clarified that the city would need to authorize Dahl Disposal to receive these funds 
directly, which would appear as a reduction to expenses rather than new revenue. 

Visitors/Public Comment 
Barry Brewster asked about the format for public comment, inquiring whether questions 
could be asked before comments. Mayor Cross confirmed that the format would allow for 
comments later in the meeting as well. 

Consent Agenda 
There were no items for consideration. 

Discussion/Decision Items 
Consideration of funding authorizations for the Recycling Modernization Act – Dahl 
Disposal Service 
Following the earlier presentation, the Council discussed authorizing Dahl Disposal Service 
to handle all aspects of the RMA funding. City Attorney Adams confirmed this would be 
consistent with the act. 

After some clarification about what exactly needed to be authorized, the Council reached 
consensus to fully authorize Dahl Disposal Service for all five funding streams. 

Councilor Kauffman moved to authorize city staff to sign and submit the necessary 
forms to DEQ regarding Dahl Disposal Service and consent to fully authorize all 
transfers of funds concerning the RMA. Councilor Silvia seconded. Motion carried 6-0. 

Consideration to lower speed limit on NW Lincoln Way & NW/NE Skyline Dr. 
Public Works Director Brian Lorimor requested Council to consider establishing an 
ordinance to decrease the speed limit on Northwest Lincoln Way and Northwest/Northeast 
Skyline Drive from 25 to 20 miles per hour, depending on a study. He explained that there 
are currently no designated speed signs posted on these roads, and at minimum, speed 
signage needs to be posted. 

Jim Chambers, a resident of Aspen Street off Skyline, expressed concerns about lowering the 
speed to 20 mph, suggesting that 25 mph would be more appropriate given traffic patterns 
and residents' familiarity with that standard speed limit. He questioned whether there was 
adequate traffic volume to warrant 20 mph and emphasized that enforcement would be 
necessary for any posted speed limit to be effective. 

Mayor Cross explained that the issue arose after a resident had cars go into their yard, and 
that neighbors he spoke with had no issue with lowering the speed. Chief Pace noted that at 
least one accident was due to ice or snow rather than speed. 

After discussion, the Council reached consensus to install approximately six signs posting the 
speed limit at 25 mph for now, and to revisit the issue in January 2026 after evaluating its 
effectiveness. Chief Pace indicated that the terrain creates challenges for speed enforcement, 
but they would do their best. 

Discussion and possible decision to establish a process to hire an Interim City Manager 
City Attorney Adams explained the legal requirements for executive sessions when 
considering employment of a chief executive officer, noting that certain procedures must be 
followed to use that authority. He mentioned that for interim positions, the process has varied 
in the past. 
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The Council discussed the interview process and decided to hold public interviews of 
candidates the following Wednesday, with deliberation and appointment to follow. They 
agreed that the interviews should be conducted in public rather than executive session, given 
the level of scrutiny. 

City Recorder Lisa Figueroa shared 13 draft interview questions she had prepared, and the 
Council reviewed them one by one, deciding by consensus which to keep, modify, or 
eliminate. Additional questions were suggested regarding oversight of internal investigations, 
recruitment and retention, and timeline for availability. 

The Council specifically discussed the charter requirement that the city manager must reside 
within Lincoln County, and whether this would apply to an interim manager. Attorney 
Adams confirmed this would be a requirement and suggested asking candidates about their 
willingness to establish residency in Lincoln County for the duration of their appointment. 

The Council agreed to schedule interviews for the following Wednesday at either 4:00 or 
5:00 PM, depending on candidate and council member availability. They also decided to 
begin discussions about the permanent city manager hiring process at the same meeting. 

Reports and Comments 
Committee updates 
Toledo Fire Department: Interim Chief Dave Lapof reported they are moving forward with 
operations and have welcomed back one volunteer. They are working with East Lincoln 
County crews on calls, and Seal Rock personnel are providing additional support. They are 
preparing for a significant GP mill shutdown that will bring approximately 2,000 contractors 
to the area starting February 27th, increasing the population and potentially affecting 
emergency services. 

Library: Director Harrison reported that the space behind the library has been improved with 
a new fence and benches. He noted that district reintegration is on pace for March 10th, with 
test instances of their new Aspen discovery catalog already running. He also announced that 
Denise will be retiring May 1st and plans to stay on as a volunteer for story time and other 
programs. The Council discussed the process for hiring her replacement, which will involve 
the interim city manager when appointed. 

Public Works: Director Brian Lorimor reported on various activities including hydrant 
replacement on SE First Street, route maintenance, water system regulation, bench rebuilding 
at the library and Arcadia Park, manhole inspections, storm drain installation at Knight Park, 
and tree removal on East Slope. He mentioned that Lions Park improvements look 
"gorgeous" with assistance from Angel Job Corps' masonry group. He also noted that he will 
be attending an annual management and technical conference in Sunriver. 

Police Department: Chief Pace reported that Colton's last day in dispatch was today, leaving 
them with one dispatcher (Wendy) and one on limited basis (Katie). They have contract 
dispatchers assisting with the transition. He requested authorization to provide conditional job 
offers to two patrol officer candidates in backgrounds and to hire them after completion of 
background checks. He announced a March 12th launch date for WVCC to take over 
dispatching services, with a phone to be installed outside the main door for 24-hour 
availability. He asked for patience during the transition as the contract dispatchers learn the 
nuances of Toledo's operations. 

City Recorder: Lisa Figueroa reported that she reached out to Elaine Howard regarding the 
urban renewal district's annual report, which needed to be posted by March 1st. The 
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publication has gone out, taxing districts have been notified, and the website has been 
updated. She also mentioned the upcoming Spring Conference in North Bend on May 1-2, 
with Councilor Silvia already registered and Councilors Keating and Mix expressing interest 
in attending. 

City Attorney: Mike Adams reported that he is waiting on a draft IGA from the attorney for 
the East Lincoln Fire District. He also mentioned an email from Pierre regarding labor 
negotiations for the collective bargaining agreement and recommended using Pierre for the 
TPSA bargaining due to trust issues. Adams also reported that copies of executive summaries 
related to fire investigations were sent to DPSSD without explanation or return address; 
DPSSD has since shredded these privileged documents. He received Council consensus to 
send a response to a tort claim notice regarding a public meeting. 

Adjournment 
The meeting was adjourned. 

 

Approved:     Attest: 
 
           
Mayor Rod Cross    City Recorder Paul Johnson 
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Toledo City Council Work Session Minutes 
April 23, 2025 

Call to Order, Pledge of Allegiance and roll call 
Mayor Cross called the Toledo City Council work session to order on April 23, 2025, at 6:00 
PM. The Pledge of Allegiance was recited. 

Roll call was conducted. Present were Mayor Cross, Councilor Burns, Councilor Silvia, 
Council President Bush, and Councilor Keating. Councilor Mix and Councilor Kaufman were 
excused. Five council members were present, constituting a quorum. 

Prior to the official work session, Mayor Cross allowed for public comment. 

Representatives from the Toledo History Museum and Yaquina Pacific Railroad Historical 
Society, Brenda Brown and Lisa Watson, addressed the Council to request funding for their 
museums. They expressed gratitude for previous funding which allowed for security and 
upgrades for both organizations. They offered to provide a presentation at the first budget 
committee meeting on May 7, 2025. Several councilors expressed support for having them 
present at the budget meeting. 

Jim Chambers from 565 Aspen Street reminded the Council about fire suppression systems in 
relation to water rates, noting that rates had previously been excessive and should be 
considered during rate discussions. 

John Robinson, who is building a triplex at 6th and A across from the police station, 
discussed challenges with the building process in Toledo since 2019. He expressed concerns 
about high construction water rates, noting he pays $36 monthly even during periods of 
minimal usage. He also mentioned the frequent turnover in city leadership positions has made 
building relationships difficult, having worked with four city managers and three public 
works directors since 2019. Mayor Cross suggested scheduling a meeting with Robinson, the 
city manager, the planner, and himself to address these long-standing concerns. 

Proclamation 
Mayor Cross read a proclamation declaring April 26, 2025, as Arbor Day in the City of 
Toledo. The proclamation highlighted the importance of trees for combating climate change, 
providing resources, increasing property values, and bringing joy to the community. It urged 
citizens to support efforts to protect trees and woodlands and to plant trees for future 
generations. 

Decision Items 
Consideration to appoint a Budget Committee member 
Mayor Cross recommended reappointing Rick Dyson to the Budget Committee, noting he has 
served since 2022 and has attended all meetings and done his due diligence. 

Motion by Councilor Silvia, seconded by Councilor Keating, to appoint Rick Dyson to 
the Budget Committee for a full term that will expire December 2027. Motion carried 5-
0 by roll call vote. 
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Consideration of new Water and Sewer rates effective May, 2025 
Finance Director Richter presented information about water and sewer rates, noting that the 
current rate study is five years old. She explained that the water fund is particularly tight in 
the budget planning process, with sewer being tight but at least balanced. Judy highlighted 
two key factors affecting water revenues: the loss of Seal Rock as a customer and Georgia 
Pacific discovering and fixing a significant water leak about a year ago, which reduced their 
monthly billing substantially. 

Mayor Cross indicated that the city had tried to catch up on rates over the past couple of years 
after not raising them during COVID. He mentioned the city was already behind when the 
rate study was done, and they've been trying to catch up since then. 

Councilor Silvia inquired whether SIP (Strategic Investment Program) funds could be used to 
cover the lost revenue from Seal Rock Water District, though it was noted there may be legal 
limitations on using general funds for enterprise funds like water and sewer. 

Mayor Cross suggested the city should look at a 3-5% increase this year to continue catching 
up, and recommended doing another water rate study next year to compare with neighboring 
communities. The Council directed staff to come back with a proposed rate amendment for 
either the May 7th or May 21st meeting. 

Discussion regarding the intended use of the SIPP funds which are deposited in the City 
Council Strategic Reserve Fund 
Mayor Cross explained that the strategic reserve fund was established in 2010 to handle 
unforeseen emergencies. He noted that for ten years they didn't touch it, but during COVID 
they used it to provide no-interest loans to local businesses. He proposed raising the reserve 
from $50,000 to $75,000, with the rest going to the general fund. 

Finance Director Richter brought up a critical issue regarding the public safety remodel fund, 
which is currently overdrawn by about $75,000, with another $125,000 in bills coming, 
totaling approximately $200,000 overdrawn. She asked if some of the $250,000 in SIP funds 
designated for public improvements could be transferred to cover the public safety building 
remodel expenses. 

Mayor Cross expressed frustration with the public safety building project but acknowledged 
the need to address the shortfall. He directed City Manager Pro Tem Clyne to prepare a 
transfer resolution for the next meeting. Public Works Director Lorimor indicated there 
would be approximately another $120,000 in expenses coming for the project. 

Mayor Cross also mentioned that the public safety building is part of a major state funding 
package for public safety buildings across Oregon, and he hopes it will pass to finally 
complete the project. 

Review proposed Capital Improvement Projects for Fiscal Year 2025-2026 
Finance Director Richter presented the proposed Capital Improvement Projects for the 
upcoming fiscal year, noting that she wanted the Council to see these ahead of the first 
budget meeting. The list was described as "skinny" compared to normal years. 

Projects included: 
● Annual street painting ($20,000) 
● Water pressure reducing valves ($17,000) 
● Memorial Field lights ($35,000), which would only proceed if grant funding is 

received 
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● Library ramp renovation for ADA compliance 
● Fire station storage addition 
● Lucas device for the fire department to perform chest compressions during 

emergencies ($20,000) 
● Water treatment plant filter media replacement, a major 20-year project that is now at 

year 25 
● SCADA system upgrades for both water treatment and wastewater plants 
● VFDs and PLC at Butler Ridge pumping station ($99,000) 
● Automatic transfer switches for two sanitary sewer lift pump stations to allow 

automatic generator operation during power outages 
● Phone system replacement ($10,000) 
● Fiber internet for the public works building 
● Police patrol car replacement (not initially on the list but mentioned during 

discussion) 
Mayor Cross noted that this was a significantly reduced list compared to normal years but 
indicated that Toledo was still in better financial shape than about 40% of cities in the state. 
However, he warned that if the economy continues on its current trajectory, that percentage 
could increase to 80-90% of cities being "underwater" within two years. 

Judy reminded everyone about budget training scheduled for the following night at 6 PM. 

Councilor Kauffman took a moment to thank City Attorney Mike Adams, who was attending 
his last meeting, for his support and integrity. She expressed regret that his departure couldn't 
be more joyful, noting it felt "more like an exodus." Mayor Cross and others also expressed 
appreciation for Mike's service, honesty, integrity, and dedication. 

Councilor Silvia announced the upcoming Great American Food Box Cook-off fundraiser for 
the Toledo Food Pantry. He and Mayor Cross would be teaming up for the event, which 
challenges participants to create meals from standard food pantry boxes. 

Councilor Keating noted that April is Child Abuse Prevention Month, explaining that the blue 
pinwheels outside city hall represent the "Pinwheels for Prevention" awareness campaign. 

The meeting was adjourned. 

 

Approved:     Attest: 

 

           
Mayor Rod Cross    City Recorder Paul Johnson 
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TOLEDO CITY COUNCIL 

Regular City Council Meeting 
November 19, 2025 

 
1. Call to Order (The call to order and roll call were performed but the video was muted 

until 1:35 in the recording) 
a. Mayor Rod Cross called the meeting to order at 6:00p.m.; also via Zoom in Toledo, 

Oregon and lead the Pledge of Allegiance. 
2. Roll Call 

a. City Recorder Johnson took roll call and determined a quorum is present. 

Council Member Present Absent Via Zoom 

Mayor Cross  X   
Council President Mix X   
Councilor Kauffman X   
Councilor Silvia  X   
Councilor Burns    X* 
Councilor Keating  X   
Vacant    

*Councilor Burns joined shortly before the public comments were presented. 

b. Staff present: City Manager Rich Huebner; City Recorder Paul Johnson, Police 
Chief Michael Pace, Assistant Chief Larry Robeson, Public Works Director Brian 
Lorimor, Library Director Harrison Baker (Via Zoom), Human Resources 
Director Shawna Gribskov, Finance Director Richter (Via Zoom), City Planner 
Justin Peterson (Via Zoom), City Attorney Souvanny Miller (Via Zoom).  

3. Visitors/Public Comment 
a. Mayor Cross opened the public comment period, noting it was an opportunity to 

speak on items not on the agenda.  
i. Cynthia George spoke addressing Mayor Cross directly. She requested that 

Mayor Cross step down as mayor, mentioning she had sent letters 
previously about being "abused by you in multiple occasions." She 
expressed disappointment that the mayor hadn't listened to community 
feedback and described an incident where a student mentioned they were 
coached by Mayor Cross while commenting on his treatment of them. Ms. 
George stated that the mayor was not worthy to hold the position, 
particularly citing concerns about "raised a hand on a child."  

ii. The City Manager noted that Ms. George had provided a written comment 
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via email to the city recorder, which would be shared with council members 
but not read into the record since she had the opportunity to speak. 

4. Consent Agenda 
a. Motion to approve the consent agenda as presented. Motion carries 6-0-0-0. 

Council member M S Yay Nay Abstained Absent 

Mayor Cross    X    
Council President Mix X  X    
Vacant       
Councilor Kauffman  X X    
Councilor Silvia    X    
Councilor Keating    X    
Councilor Burns    X    

5. Community Service Reports and/or Presentations to the Council 
a. VFW Presentation – Toledo Police Department Officer of the Year 

i. Police Chief Pace spoke first, commending Officer Gaughan who has been 
with the department for about two years. Chief Pace noted that Officer 
Gaughan has received positive feedback from the community and staff, 
excelling to the point that he was made a field training officer who now 
influences new officers. 

ii. The VFW representative clarified that they now operate on a July 1 to June 
30 fiscal year, making this the 2024-25 award. He explained that the VFW 
believes those who protect and serve the community deserve recognition, 
and the award represents both the VFW's appreciation and recognition by 
the officer's leadership team. The representative presented Officer Gaughan 
with a certificate of appreciation and a plaque bearing his name that will 
hang in the Toledo Police Department, with new recipients added each year. 

6. Discussion and Information Items (Work Session) 
a. Justin Peterson 

i. City Planner Justin Peterson provided background information on the 
irrevocable petition for public improvements, also referred to as deferred 
maintenance agreements. He explained these agreements are a standard 
practice used by Toledo and other cities when property owners want to 
make improvements that would require the street to be improved to city 
standards. The agreements allow the city to defer the required 
improvements until they can be combined with adjacent improvements 
more efficiently. 

ii. Peterson addressed a specific case mentioned at a previous meeting 
regarding Four Square Church adjacent to Lincoln Way. The original 
conditional use approval (CU-3-98) had included a requirement for 
improvements to be completed within three years, which was never 
fulfilled. Recently, the church requested a modification to add a storage 
building, and the city required a new deferred maintenance agreement as 
part of the approval. 

iii. Peterson reported he had spoken with former mayor Jim Chambers that 
day, who stopped by the office to discuss the agreement, and there seemed 
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to be movement toward resolving the issue. Peterson noted that Chapter 
13.08 of the city code addresses local improvement districts but hasn't 
been updated since the 1970s, suggesting it could be reviewed by the 
council if desired. 

iv. Mayor Cross asked whether the agreements could be modified to bind 
property owners only to the standards that exist at the time of signing 
rather than potentially expanded requirements in the future. Peterson 
acknowledged this was a good question but wasn't entirely sure of the 
legal implications, noting that current agreements list specific items like 
curbs, gutters, and sidewalks. He suggested it might require legal 
consultation. 

v. City Attorney Miller provided additional context, explaining that the 
agreements benefit property owners by preventing "ghost sidewalks" 
(isolated sections of sidewalk) while allowing for cohesive development 
later. She noted that while there is a burden on the property, there's also 
flexibility and potential long-term benefit.  

b. Discussion of Activities of Department of Homeland Security in Lincoln County 
i. Councilor Keating initiated discussion about the Department of Homeland 

Security's activities in Lincoln County, expressing concerns about immediate 
attention needed for recent developments. He thanked Mayor Kaplan of 
Newport for attending, acknowledging Newport has been more directly 
impacted by these issues. 

ii. Councilor Keating emphasized that his concerns were not political but 
focused on likely outcomes if the current relationship between Lincoln 
County and DHS continues. He highlighted two specific issues: efforts to 
build an ICE detention center in Newport, and the relocation of the Coast 
Guard search and rescue helicopter from Newport just before the start of 
crabbing season. 

iii. Keating detailed the dangers of the crabbing profession, noting it experiences 
nearly triple the national fishing industry average for deaths. He explained 
that the helicopter, now 30 minutes away by air, could mean the difference 
between life and death in emergencies at sea. The Fisherman's Wives 
organization had stated that lives will likely be lost if the helicopter is not 
returned. 

iv. Regarding the detention center, Keating argued it would negatively impact 
tourism and the local economy, citing national media coverage already 
affecting public perception. He referenced a study showing correctional 
facilities can reduce nearby property values by an average of 20%, potentially 
putting homeowners into negative equity. He urged that even those who 
support immigration enforcement should recognize that putting a detention 
center in Newport would cause irreversible economic harm. 

v. Keating also referenced the "Brown Roundup" letter discussed by the council 
in December of the previous year, which had encouraged targeting people 
based on skin color or language. He noted that while the council had planned 
to draft an official declaration against the letter's contents, other challenges 
had prevented follow-through. He suggested now was the time for such a 
declaration, as the concerns were "no longer abstract but at our doorstep." 

vi. Mayor Kaplan of Newport shared that Newport's City Council had 
unanimously committed to stopping the detention center development, hiring 



 

City of Toledo Regular City Council Meeting Minutes (DATE) 
Page 4 of 7 

outside counsel and pursuing all legal remedies. He expressed frustration that 
federal agencies had shown "absolute disrespect and contempt" by not 
providing any official written communication or even a phone call to the city, 
county, senators, congressional representatives, or governor. He emphasized 
the urgent need to get the helicopter returned, stating "people will die" 
without it, including fishermen, recreational fishers, surfers, and others who 
rely on the ocean. 

vii. Councilor Burns noted the importance of separating two issues: Newport's 
inability to support a detention center and the broader question of 
immigration enforcement. She emphasized that while deportation will 
happen, Lincoln County doesn't need to host a detention center. 

viii. Councilor Keating proposed scheduling a special meeting to draft and 
approve an official statement from the city. After discussion about timing 
given the upcoming Thanksgiving holiday, the council agreed to hold a 
special workshop meeting on Monday, November 24, 2025, at 6:00 PM. 

ix. Mayor Cross added practical and logistical concerns about the detention 
facility proposal, noting the tsunami and earthquake risk, already stretched 
healthcare system, and water infrastructure limitations. He was particularly 
troubled by the helicopter's removal without notice or reason, emphasizing its 
critical importance to the coast's fishing community, especially given the 
dangerous weather conditions common during crabbing season. 

7. Decision Items 
a. RCA – An Ordinance Granting Central Lincoln People’s Utility District an 

Exclusive Electric Utility Franchise and Revoking Ordinance No. 1340 
i. City Manager Huebner presented Ordinance 1433 granting Central 

Lincoln People's Utility District (PUD) an exclusive electric utility 
franchise. He noted two typos in the RCA: the previous ordinance (1361) 
was passed in 2015, not 2025, and the item was correctly placed on the 
agenda as a decision item rather than a discussion item. 

ii. The new agreement maintains the 5% franchise fee established in the 
previous ordinance and allows the city to request financial documentation 
from the PUD once annually to verify the calculation. The fee revenue is 
split 60% to the general fund and 40% to the street fund, with projected 
revenue of approximately $1.25 million for the current fiscal year. The 
ordinance had been reviewed and accepted by the PUD, the city manager, 
and the city attorney. 

iii. During public comment, Cynthia George inquired about potential conflicts 
with individual solar power hookups. Eric Chambers from the PUD 
responded that they welcome residents who generate power at their 
residences and use net metering agreements, purchasing power at the same 
rate they pay to the Bonneville Power Administration. 

b. Motion to approve Ordinance Number 1433 granting the Central Lincoln People's 
Utility District an exclusive franchise to construct, maintain, and operate an 
electric utility along streets and other public ways in the city of Toledo, setting the 
franchise fee and revoking Ordinance Number 1361. Motion carries 6-0-0-0 

Council member M S Yay Nay Abstained Absent 



 

City of Toledo Regular City Council Meeting Minutes (DATE) 
Page 5 of 7 

Mayor Cross    X    
Council President Mix X  X    
Vacant       
Councilor Kauffman   X    
Councilor Silvia    X    
Councilor Keating   X X    
Councilor Burns    X    

8. Reports and Comments 
a. Police Department 

i. The Police Chief noted his comments were included in his submitted 
report with nothing additional to add. 

b. Fire Department 
i. The Fire Chief was on vacation. Assistant Fire Chief Larry Robeson 

attended but had no additional information beyond the submitted report. 
c. Public Works 

i. Public Works Director Brian Lorimer announced that the Southeast survey 
and waterline upsizing project, initially scheduled to break ground on 
December 1, had been postponed to January 5 at the contractor's request to 
avoid holiday interruptions and ensure a more streamlined job. He also 
addressed questions about road striping, explaining that the city lacks the 
capability to do street striping and has to work with outside contractors, 
who had not responded despite being given completion dates. 

d. Planning Department 
i. Nothing further to submit. 

e. Library 
i. Councilor Silvia inquired about 3D printer classes at the library. Library 

Director Harrison explained that while they don't currently have scheduled 
classes, staff can provide one-on-one instruction for those who call ahead. 
The library computer has various 3D design software installed, including 
Blender, FreeCAD, and Bamboo's slicer program. Councilor Keating 
noted that several local 3D print artists in the community might be 
engaged to demonstrate their work at the library. 

f. Human Resources 
i. Council members congratulated Shawna Gribskov on accepting the full-

time Human Resources Manager position, expressing relief and 
appreciation that the long-vacant position had finally been filled. 

g. Finance 
i. Nothing further to submit. 

h. City Manager 
i. The City Manager reported on the Finance Director recruitment, noting 

that a candidate who had visited Toledo and was invited back for an 
immersive opportunity had to withdraw due to a family medical situation. 
Jensen Strategies was assisting with reopening the position, and Judy had 
agreed to continue in her role through the transition. 

ii. The manager announced a joint meeting with the Planning Commission 
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scheduled for February 11, 2026, to discuss results from the parks survey 
and traffic calming ordinances. 

iii. For the December 3 meeting, the agenda would include an interview with 
an applicant for the vacant city council position and a presentation from 
Scott Edwards Architecture with updated floor plans for the Civic Center 
building. The council would be asked to select preferred options from four 
floor plans, with detailed cost breakdowns to be developed by year-end to 
support requests for state funding. 

iv. The manager also noted that documentation for the Homey House 
matching funds had been received and an RCA would be presented on 
December 3 for council approval of the previously earmarked $10,000. 

v. The December 17 meeting would include a presentation from the auditors. 
vi. The City Manager would be out of the office the following two days for an 

early Thanksgiving celebration with family and on November 26, but 
would remain reachable if needed. 

9. City Council Issue Tracker 
a. No items to discuss or add. 

10. Council Comments 
a. Council President Mix 

i. Suggested scheduling an Executive Session at the December 3 meeting to 
discuss whether to conduct an investigation into allegations against the 
mayor, rather than a public discussion. 

b. Councilor Burns 
i. Suggested creating a volunteer appreciation event or banquet to recognize 

community members who support city events, noting the difficulty in 
recruiting volunteers and the importance of honoring those who 
contribute. 

c. Councilor Silvia 
i. None 

d. Councilor Kauffman 
i. None 

e. Councilor Keating 
i. Suggested improving the city website by setting external links and 

documents to open in new tabs rather than the same tab. He also requested 
an update on publishing the after-action report on the city website, which 
had been part of the deliverables when Jensen Strategies was hired. 

ii. Keating also requested that the December 3 agenda include a discussion 
about a potential investigation into allegations made against Mayor Cross. 
He distinguished between a criminal investigation and one related to the 
city charter, council rules, and adopted values, emphasizing the 
importance of accountability and honoring the former employee who came 
forward with allegations. 

11. Mayor’s Comments 
a. Focused his comments on the Newport/DHS situation, emphasizing that the 

helicopter's removal impacts Toledo significantly since many fishermen live in 
Toledo and East County. He described the devastating impact of losing fishermen 
and characterized the helicopter's removal as negligence that threatens residents' 
security. 
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12. Future Agenda Items 
a. The council agreed to schedule a special workshop meeting for Monday, 

November 24, 2025, at 6:00 PM to discuss the DHS issues and an executive 
session for December 3 to address the investigation question. 

13. Adjournment 
a. The mayor adjourned the meeting at 7:45 p.m. 

 
APPROVE: ATTEST:                   
 
______________________ ________________________ 
Mayor Rod Cross City Recorder Paul Johnson 
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TOLEDO CITY COUNCIL 
City Council Special Meeting 

November 24, 2025 
 

1. Call to Order 
a. Mayor Rod Cross called the meeting to order at 6:00 p.m.; also via Zoom in Toledo, 

Oregon and lead the Pledge of Allegiance. 
2. Roll Call 

a. City Recorder Johnson took roll call and determined a quorum is present. 

Council Member Present Absent Via Zoom 

Mayor Cross  X   
Council President Mix X   
Councilor Kauffman X   
Councilor Silvia  X   
Councilor Burns  X   
Councilor Keating  X   
Vacant    

b. City Manager Rich Huebner. City Recorder Paul Johnson 

3. Discussion and Information Items 
a. Recent DHS activity in Lincoln County 

i. Mayor Cross opened discussion on DHS activity, noting that it has 
increasingly moved    

b. Supporting City of Newport in their efforts to block the building of an ICE 
Detention Center at the Newport Airport. 

i. The council reached consensus on supporting Newport's efforts to block 
the ICE detention center based primarily on infrastructure concerns. 
Several members emphasized that Newport's water, sewage, and other 
infrastructure cannot adequately support such a facility. 

ii. Councilor Keating noted that the infrastructure issue alone was sufficient 
reason to oppose the facility, avoiding more politically divisive aspects of 
the issue. Other councilors mentioned potential negative economic 
impacts, particularly on tourism. 

iii. Councilor Silvia suggested including language similar to Newport's 
statement that the facility does not align with community values, but other 
councilors preferred focusing on infrastructure and economic impacts to 
maintain broader consensus. 
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iv. There was discussion about whether the facility would create jobs as 
supporters claim, but councilors noted that any job creation would be 
offset by negative impacts on other industries and would exacerbate the 
already severe housing shortage in the area. 

v. The council agreed to draft a resolution focusing on infrastructure 
limitations and potential negative economic impacts as the basis for 
opposing the facility 

c. Coast Guard Helicopter Removal 
i. County Commissioner Walter Chuck addressed the council on this issue, 

speaking in his individual capacity rather than for the full commission. He 
provided background on legal actions regarding the Coast Guard 
helicopter that was removed from Newport. 

ii. Commissioner Chuck explained that Lincoln County and the Newport 
Fishermen's Wives organization filed for an injunction in federal court on 
Friday, seeking the helicopter's return. The Oregon Attorney General filed 
a separate lawsuit the day of the meeting. He mentioned that a previous 
successful lawsuit in 2015, which was strengthened in 2018, established 
specific statutory procedures that must be followed before changes to the 
air facility. 

iii. The Commissioner emphasized the critical safety aspect of having the 
helicopter stationed in Newport, particularly with crab fishing season set 
to begin around December 16th. He noted that helicopters based in North 
Bend or Astoria would have significantly less time on station during 
rescue operations, and cold water survival times in local waters are much 
shorter than standards used in some Coast Guard assessments. 

iv. Councilor Keating expressed concern about the removal's impact on the 
livelihoods of local workers, noting that Newport has the largest 
Dungeness crabbing fleet and that the fishing industry sees about 320 
deaths per 100,000 workers in this region - nearly three times the national 
average for fishing. 

v. Several councilors noted the coincidental timing of the helicopter's 
removal at the same time as discussions about placing an ICE facility at 
the Newport airport, with both being under DHS jurisdiction. 

vi. The council discussed various options for supporting efforts to return the 
helicopter, including issuing a formal declaration of support, providing 
financial support for the legal effort, or potentially joining the lawsuit. 
Mayor Cross suggested the possibility of filing an amicus brief as an 
alternative to becoming a full party to the lawsuit. 

vii. The council reached consensus to have the City Manager and City 
Attorney explore options for supporting the legal efforts to return the 
helicopter and bring recommendations to the December 3rd meeting. 

d. Draft/Final Resolution by consensus 
i. After discussion of the above items, the council directed City Manager 

Huebner and City Attorney Miller to prepare three draft resolutions for 
consideration at the December 3rd meeting: 

1. A resolution addressing the city's values in light of recent DHS 
activity in Lincoln County, reiterating Toledo's welcoming nature 
and stance against racism or discrimination based on skin color. 

2. A resolution supporting Newport's opposition to the ICE detention 
center, focusing on infrastructure limitations and potential negative 
economic impacts. 

3. A resolution calling for the return of the Coast Guard helicopter to 
Newport, emphasizing its critical importance for safety, especially 
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during fishing season. 
4. Reports and Comments 

a. None 

5. Adjournment 
a. Mayor Cross adjourned the meeting at 7:23 p.m. 

 
 
APPROVE: ATTEST:                   
 
______________________ ________________________ 
Mayor Rod Cross City Recorder Paul Johnson 























Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun

1 2 3 4 1 1

5 6 7 8 9 10 11 2 3 4 5 6 7 8 2 3 4 5 6 7 8

12 13 14 15 16 17 18 9 10 11 12 13 14 15 9 10 11 12 13 14 15

19 20 21 22 23 24 25 16 17 18 19 20 21 22 16 17 18 19 20 21 22

26 27 28 29 30 31 23 24 25 26 27 28 23 24 25 26 27 28 29

30 31

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun

1 2 3 4 5 1 2 3 1 2 3 4 5 6 7

6 7 8 9 10 11 12 4 5 6 7 8 9 10 8 9 10 11 12 13 14

13 14 15 16 17 18 19 11 12 13 14 15 16 17 15 16 17 18 19 20 21

20 21 22 23 24 25 26 18 19 20 21 22 23 24 22 23 24 25 26 27 28

27 28 29 30 25 26 27 28 29 30 31 29 30

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun

1 2 3 4 5 1 2 1 2 3 4 5 6

6 7 8 9 10 11 12 3 4 5 6 7 8 9 7 8 9 10 11 12 13

13 14 15 16 17 18 19 10 11 12 13 14 15 16 14 15 16 17 18 19 20

20 21 22 23 24 25 26 17 18 19 20 21 22 23 21 22 23 24 25 26 27

27 28 29 30 31 24 25 26 27 28 29 30 28 29 30

31

Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun Mon Tue Wed Thu Fri Sat Sun

1 2 3 4 1 1 2 3 4 5 6

5 6 7 8 9 10 11 2 3 4 5 6 7 8 7 8 9 10 11 12 13

12 13 14 15 16 17 18 9 10 11 12 13 14 15 14 15 16 17 18 19 20

19 20 21 22 23 24 25 16 17 18 19 20 21 22 21 22 23 24 25 26 27

26 27 28 29 30 31 23 24 25 26 27 28 29 28 29 30 31

30

2026 Toledo City Council - Master Meeting Calendar

January-2026 February-2026 March-2026

April-2026 May-2026 June-2026

July-2026 August-2026 September-2026

October-2026 November-2026 December-2026

Federal Holidays - City Hall Offices Closed
6:00 p.m. City Council scheduled Meeting/Work Session (1st, 3rd & 4th Wednesdays)

Cancelled due to adjacent holiday
Agenda and Packet Publishing Day

7:00 p.m. Planning Commission Meeting (2nd Wednesday)



CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  

 
Council Goal:  Meeting Date:  Agenda Topic: 

3. To sustain and expand 
an inclusive and 
welcoming work 

environment, with a focus 
on enhancing retention 

rates.  

December 3, 2025 
Amendment No. 1 to the 
Employment Agreement 
for Finance Director Pro-
Tem Services  

Agenda Type: 

Decision Items 

Prepared by: Reviewed by: Approved by: 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
 
Recommendation:  
Motion to approve Amendment No. 1 to the Employment Agreement for Finance 
Director Pro-Tem Services between the City of Toledo and Judy Richter, and authorize 
the City Manager to execute the same. 

 
Background:  
The City of Toledo executed an employment agreement with Judy Richter on March 
19, 2025, in which Judy agreed to provide Finance Director Pro-Tem services to the 
City. Terms of that agreement fixed the salary paid to Judy at $55 per hour, and set the 
termination/expiration date as September 30, 2025. While including a pathway by which 
the agreement could be extended, certain specific terms did not contemplate for such 
an extension. 
 
Due to the transition in appointed leadership, the agreement expired prior to an 
extension being executed. The proposed Amendment No. 1 acknowledges the previous 
expiration, ratifies and affirms the initial agreement, deems all services rendered and 
payments made since expiration to be authorized and binding, extends the term of the 
Agreement through April 30, 2026, and incorporates a provision to award Judy the Cost 
of Living Adjustment previously approved for non-represented employees. 
 
     

Fiscal Impact: Fiscal Year: GL Number: 
Unknown 2025-2026 N/A 

 
Attachment: 

1. Amendment No. 1 to Finance Director Pro-Tem Employment Agreement 
2. Finance Director Pro-Tem Employment Agreement 

 











AMENDMENT NO. 1 TO THE EMPLOYMENT AGREEMENT TO PROVIDE FINANCE 

DIRECTOR PRO-TEM SERVICES TO THE CITY OF TOLEDO 

 

This Amendment No. 1 is to the Employment Agreement to provide Finance Director Pro-Tem 

Services (“Agreement”) between the City of Toledo, an Oregon municipal corporation (“City”) and 

Judy Richter (“Employee”), and, collectively (“Parties”). 

 

RECITALS 

 

A. The Parties entered into an Employment Agreement, commencing March 19, 2025. 

 

B. Both Parties acknowledge there is adequate and valuable consideration for this amendment. 

 

C. The Parties now desire to amend, modify, and/or clarify such prior Agreement. 

 

ACKNOWLEDGEMENTS 

 

1. The Parties acknowledge that although the term of the Agreement expired on September 30, 

2025, both parties have continued to perform in accordance with its terms. By executing this 

Amendment No. 1, the Parties hereby ratify and affirm the initial Agreement and agree that all 

services rendered and payments made under the Agreement from the date of expiration through 

the effective date of this Amendment No. 1 are deemed authorized and binding. The 

Agreement, as amended, shall be deemed to have remained continuously in effect without lapse 

or interruption. 

 

2. This Amendment No. 1 modifies, but does not supersede, the initial Agreement. Except as 

modified herein, all terms and conditions of the Agreement shall remain in full force and effect. 

 

AMENDMENT 

 

1. The following term of the Agreement is hereby repealed and replaced in its entirety: 

a. Section 1(1) – Term, Hours, and Equipment.  The term of this Agreement 

commences on March 19, 2025, and expires on April 30, 2026 (“the Term”), unless 

this Agreement is amended or renewed as provided in Section 5 or terminated as 

provided in Section 8. During the term, Employee shall work on a part time (estimated 

at 10 – 20 hours per week) basis working remotely. Employee will be provided a laptop 

computer (with a docking station) during the term, the necessary software to access the 

Toledo computer system, and work with IT Manager Justin Brown to: (1) be able to 

print locally as needed; and (2) be provided a City email account. 

 

2. The following term is hereby added to the Agreement: 

a. Section 6(3) – Cost of Living Adjustment.  Any cost of living salary increase provided 

to other non-represented City employees will also be reflected in adjustment to the 

Employee’s salary, on the same date as any such adjustment shall be made effective 

for other such situated employees. 

 

This Amendment No. 1 is approved by the Toledo City Council on the 3rd Day of December, 2025, 

and shall be effective upon signature by all of the below listed parties:  

 



EMPLOYEE:

By: //ArA o {(--
Finance Director Pro-Tem Date,

CITY OF TOLEDO:

By:
Rich Huebner, City Manager

ATTEST:

By:

Date

Paul Johnson, City Recorder

APPROVED AS TO CONTENT AND FORM:

Date

11t24t2025By
Souvanny Miller, City Attomey Date

0-*l"or^ fuifr-



EMPLOYEE: 

 

 

By: 
  

Judy Richter, Finance Director Pro-Tem Date 

CITY OF TOLEDO: 

 

 

By: 
  

Rich Huebner, City Manager Date 

ATTEST: 

 

By: 
  

Paul Johnson, City Recorder Date 

APPROVED AS TO CONTENT AND FORM: 

 

By: 11/24/2025 
 

Souvanny Miller, City Attorney Date 



CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  

 
Council Goal:  Meeting Date:  Agenda Topic: 

4. Enhance civic 
engagement and 
transparency by 
implementing a 

comprehensive community 
outreach program... 

December 3, 2025 
Authorize Expenditure of 
Second Payment to Homie 
House  Agenda Type: 

Decision Items 

Prepared by: Reviewed by: Approved by: 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
 
Recommendation:  
Motion to accept the documentation provided by The Homie House demonstrating the 
commitment of donations and/or grant funds of at least $10,000, and authorize the 
expenditure of previously-dedicated matching funds of $10,000 to said recipient. 

 
Background:  
At its August 27, 2025 Work Session meeting, the City Council discussed a proposal to 
provide funding support to The Homie House from the Council’s Strategic Reserve 
Fund. Council directed staff to draft a Resolution to provide a contribution of $8,000 to 
The Homie House, with an additional $10,000 commitment to be used for a future 
match, should The Homie House secure a matching amount. At its September 3, 2025 
Business Meeting, the Council approved a Request for Council Action (RCA) detailing 
the contribution plan as directed. 
 
On October 27, 2025, The Homie House executed a Strategic Reserve Fund 
agreement with the City of Toledo, through which the organization agreed to provide 
documentation demonstrating fundraising efforts meeting or exceeding $10,000 in 
order to receive the previously-approved City matching funds; this documentation was 
received by the City on November 17, 2025. The documentation provided showed that, 
since September 3, 2025, The Homie House received a grant from the Confederated 
Tribes of Siletz Indians of $4,759.73, and six private donations totaling $8,000. 
 
     

Fiscal Impact: Fiscal Year: GL Number: 
$10,000 2025-2026 020-200-607500 

 
Attachment: 

1. Homie House Strategic Reserve Fund Agreement 
2. Homie House Fundraising Documentation 

 













CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  

 
Council Goal:  Meeting Date:  Agenda Topic: 

4. Enhance civic 
engagement and 
transparency by 
implementing a 

comprehensive community 
outreach program... 

December 3, 2025 
Consideration of Approval 
of Council Resolutions 
regarding.  Agenda Type: 

Decision Items 

Prepared by: Reviewed by: Approved by: 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
 
Recommendation:  
Motion to approve Resolutions Nos. 1591, 1592, 1593 as presented. 

 
Background:  
The Toledo City Council held a Special Meeting on November 24, 2025 to discuss the 
following topics: 

a. Recent Department of Homeland Security (DHS) activity in Lincoln County 
b. Supporting City of Newport in their efforts to block the building of an Immigration 

and Customs Enforcement (ICE) Detention Center at the Newport Airport 
c. Coast Guard Helicopter Removal 

 
At the conclusion of the discussion, Council consensus was for the City Manager and 
City Attorney to draft Council Resolutions on each topic for Council to review and 
consider approving at its December 3, 2025 Regular Meeting. Due to the Thanksgiving 
holiday, the December 3 meeting agenda needed to be published early. The requested 
Resolutions were in development as of the time of publishing of the agenda, and will 
be added to this RCA as attachments on December 2, 2025.  
 
     

Fiscal Impact: Fiscal Year: GL Number: 
Unknown 2025-2026 N/A 

 
Attachment: 

1. Resolution 1591 
2. Resolution 1592 
3. Resolution 1593 
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City of Toledo 
RESOLUTION No. 1591 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TOLEDO, OREGON, 
REGARDING THE VALUES OF THE CITY OF TOLEDO. 

WHEREAS, in light of recent DHS activities in Lincoln County, the Toledo City Council 
desires to clearly articulate its values and those it believes reflect the shared priorities of the 
community;  

NOW, THERFORE, THE CITY COUNCIL RESOLVES AS FOLLOWS:  

Section 1: The City Council adopts the following statement of values:  

The City of Toledo’s motto is “Toledo Welcomes You.” This statement means far more 
than “Welcome to Toledo.” “Toledo Welcomes You,” means that in this community, we 
welcome all: people of all races, national origins, religions, sexes, sexual orientations, 
gender identities, families, abilities, and ages are welcome here.  

Toledoans treat everyone with love, compassion, and respect. We embrace the worth and 
dignity of everyone. We support each other, in good times and hard times alike. These 
shared commitments to each other are at the core of our community.  

And so, in a time when our country is confronting the realities of racism and unequal 
treatment based on skin color, we state that racism and discrimination of all kinds are 
directly contradictory to our community’s core values.  

We stand together, recognizing that we are not the community we were a hundred years 
ago—we have learned and grown better over time. We are now more accepting, more 
embracing, and striving to be a place that any person should be proud to call home.  

 

Introduced and adopted by the City Council on December 3, 2025. 

This resolution is effective on December 3, 2025. 

 
APPROVED:      ATTEST: 
 
            
Mayor Rod Cross     City Recorder Paul Johnson 
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CITY OF TOLEDO 
RESOLUTION No. 1592 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TOLEDO, OREGON, 
CONDEMNING DHS’s PLAN TO LOCATE AN ICE DETENTION CENTER IN 
NEWPORT, OREGON.  

WHEREAS, the City Council has received multiple reports and other information 
suggesting that the U.S. Department of Homeland Security (“DHS”) intends to locate an 
immigration enforcement (“ICE”) detention facility in Newport, Oregon; 

WHEREAS, multiple news outlets have reported that a military contractor has inquired 
about hotel rooms along the Oregon Coast; 

WHEREAS, the City Council recognizes that resources and infrastructure, in particular 
water and sewer infrastructure, are limited locally, including neighboring city, Newport, Oregon;  

WHEREAS, both the City of Toledo and the City of Newport issued water curtailment 
notices to their citizens during the summer of 2025;  

WHEREAS, the City Council desires to prevent the limited infrastructure and resources on 
the Oregon Coast, in Newport, Oregon, and in Lincoln County from becoming overloaded;  

WHEREAS, the City Council recognizes tourism as a critical economic driver for coastal 
communities in Lincoln County, including the City of Toledo and the City of Newport; and, 

WHEREAS, placing an ICE facility in Newport, Oregon, may have negative impacts on the 
local and regional tourism industry. 

NOW, THEREFORE, THE CITY COUNCIL RESOLVES AS FOLLOWS: 
Section 1:  The City Council finds that the local and regional infrastructure, and, in particular 

water resources and sewer facilities, cannot support an ICE detention facility or 
increased ICE operations in Newport, Oregon.  

Section 2:  The City Council finds that placement of an ICE detention facility or increased 
ICE operations in Newport, Oregon, may have negative impacts on the local and 
regional tourism industry.  

Section 3:  The City Council further disapproves of and is deeply concerned by any DHS 
plan or proposal to place an ICE detention facility in Newport, Oregon, without 
consulting the affected communities, and in particular local law enforcement.  

Section 4:  For these reasons, the City Council opposes the siting of an ICE facility in 
Newport, Oregon.   

Introduced and adopted by the City Council on December 3, 2025. This resolution is effective on 
December 3, 2025. 

APPROVED:      ATTEST: 

            
Mayor Rod Cross     City Recorder Paul Johnson 



Page 1 of 2 – Resolution No. 1593 

CITY OF TOLEDO 
RESOLUTION NO. 1593 

A RESOLUTION OF THE CITY COUNCIL OF THE CITY OF TOLEDO, OREGON, 
CONDEMNING DHS’s DECISION TO RELOCATE THE COAST GUARD RESCUE 
HELICOPTER AWAY FROM NEWPORT, OREGON.  

WHEREAS, there has been a U.S. Coast Guard (“Coast Guard”) rescue helicopter and crew 
stationed in Newport, Oregon, and completing rescue missions and supporting Oregon’s coastal 
fishing community since 1987;  

WHEREAS, Newport, Oregon, has proven to be a centralized, efficient location for the 
helicopter’s search and rescue operations along the Oregon Coast; 

WHEREAS, the Toledo City Council recognizes the local and regional importance of the rescue 
helicopter and crew stationed in Newport, Oregon, for maritime safety and preserving human 
life;  

WHEREAS, the City Council recognizes that the City of Toledo (the “City”) is as much a part 
of the coastal fishing community as Newport, Oregon;  

WHEREAS, the City similarly relies on the rescue helicopter to protect and rescue its citizens, 
particularly during crabbing season; 

WHEREAS, the U.S. Department of Homeland Security (“DHS”) has decided to relocate the 
Coast Guard’s rescue helicopter away from Newport, Oregon; 

WHEREAS, the Newport Fisherman’s Wives, Inc., a nonprofit organization (the “Fishermen’s 
Wives”, and Lincoln County have filed a lawsuit, Case No. Civ. No. 6:25-cv-02165-AA, against 
the United States Coast Guard, an agency of DHS, and DHS Secretary Kristi Noem (collectively, 
“DHS”), and have obtained a temporary restraining order to keep the rescue helicopter in place; 
and, 

WHEREAS, the City Council desires to protect the City’s workforce, members of the 
community in the fishing industry, and their families. 

NOW, THEREFORE, THE CITY OF ROLEDO RESOLVES AS FOLLOWS: 

Section 1:  The City Council finds that the Coast Guard’s rescue helicopter and crew 
stationed in Newport, Oregon, are critical to preserving Oregon’s coastal safety 
net, and essential for protecting human life on the Oregon Coast. 

Section 2:  The City Council finds that DHS’s decision to relocate the rescue helicopter and 
crew away from Newport would endanger those in the fishing industry and others 
at sea along the Oregon Coast, and severely undermine search and rescue 
operations, particularly during crabbing season, when cold water and severe 
weather patterns combine to create dangerous conditions.   
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Section 3:  The City Council disapproves of and is deeply concerned by DHS’s decisions to 
relocate the rescue helicopter away from Newport, Oregon, and to do so without 
consulting affected communities.  

Section 4:  The City Council supports the Fishermen’s Wives and Lincoln County in their 
lawsuit against DHS, as it relates to maintaining the lifesaving Coast Guard 
rescue helicopter and crew in Newport, Oregon. 

Section 5:  The City Council firmly believes that if the rescue helicopter is relocated away 
from Newport, it is not a matter of if someone in the local fishing community will 
die, but when.   

Section 6:  The City Council believes that there is no greater or better use for federal 
resources on the Oregon Coast than protecting human life.  

 Section 7:  The City Council desires and believes, for these reasons, the rescue helicopter and 
crew must remain in Newport, Oregon. 

 

Introduced and adopted by the City Council on December 3, 2025. This resolution is effective on 
December 3, 2025. 

APPROVED:      ATTEST: 
 
            
Rod Cross, Mayor      City Recorder Paul Johnson 
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