
CITY OF TOLEDO SPECIAL MEETING AGENDA 
 City Hall 
 206 N. Main St. 
 Toledo, Oregon 97391 

  5:45 p.m. 
 
 

 
This notice satisfies the requirements of ORS 192.630 and ORS 192.640 regarding Public Meetings. This meeting is 
accessible to persons with disabilities. A request for an interpreter, for the hearing impaired, or for other 
accommodations for persons with disabilities, should be made at least 48 hours in advance of the meeting by  
calling the City Offices at (541)336-2247. 
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TOLEDO CITY COUNCIL 

Special Meeting – also via Zoom Meeting Platform 
January 28, 2026 

Virtual Meeting: The City Council will host the meeting in person in the City Hall Council 
Chambers for the City Council and staff as well as through video conferencing. The public is 
encouraged to attend the meeting electronically. Visit the meetings page on the city website 
for meeting information. 

Public Comments: The City Council will take comments on topics not listed on the meeting 
agenda from members of the community during the "Public Comments" portion of the 
council meeting. There is a time limit of 3 minutes for each comment. If you wish to address 
the City Council during this portion of the meeting, please email 
paul.johnson@cityoftoledo.org by 3:00 p.m. on the day of the scheduled meeting. Please 
include your: Name, address, and phone number (optional) and the topic. Public 
comment cards will also be available at the door and must be completed and given to the City 
Recorder prior to the start of the meeting.   

1. Call to Order and Pledge of Allegiance 
2. Roll Call 
3. Public Comment 
4. Decision Items 

a. RCA to authorize the City Manager to enter into an agreement with TextMyGov. 
i. TextMyGov Agreement – Toledo 
ii. TextMyGov – Toledo OR – Packet 2026 

b. RCA to Re-appointment of Jonathan Mix to Budget Committee 
i. Jonathan Mix Application 

c. RCA to Re-appointment of Barry Bruster to Budget Committee 
i. Barry Bruster Application  

d. RCA to Appointment of Kimberly Bauman to Budget Committee 
i. Kimberly Bauman Application 

5. Adjournment 
 
 

https://www.cityoftoledo.org/meetings
mailto:paul.johnson@cityoftoledo.org


CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  
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Council Goal:  Meeting Date:  Agenda Topic: 

4. Enhance civic 
engagement and 
transparency by 
implementing a 
comprehensive community 
outreach program... 

January 21, 2026 
Approve the City Manager 
to sign a Partnership 
Agreement with 
TextMyGov 

Agenda Type: 

Decision Items 

Prepared by: Reviewed by: Approved by: 
City Recorder Paul 

Johnson 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
 
Recommendation:  
Motion to authorize the City Manager to sign the Partnership Agreement with 
TextMyGov for their services at an initial cost of $7250 for year one and then $5500 a 
year for the next three years.  

 
Background:  
TextMyGov was developed to open lines of communication with local government 
agencies and citizens. The system works 24 hours a day and easily connects with your 
website and other communication methods. 
 
Using the regular messaging app on any smartphone, the smart texting technology 
allows the citizen to ask questions and get immediate responses, find links to 
information on the agency’s website, address problems, report any issues and upload 
photos. According to the Pew Research Center, 97% of smartphone users text 
regularly. The technology analysts at Compuware reported that 80 to 90% of all 
downloaded apps are only used once and then eventually deleted by users. 
 
This company provides a database of all cell phone users registered in our community 
(about 40% to 60%) making it an “opt out” instead of “opt in” service allowing us to 
directly connect people within our city. With a widget on our website, other interested 
parties can sign-up for this service by texting our special phone number.  
 
Options for use with this software include: a local number for the community to text City 
Hall; reporting lost dogs, potholes, down trees, etc.; set up automatic responses to 
questions like “How do I pay my water bill,” which will point them to the website; surveys 
(send links to things like our recent parks survey); sending alerts/notices such as 
meeting announcements, street maintenance, road closures, boil water orders, 
emergency alerts, etc., city wide or narrow the broadcast to a specific neighborhood. 
     

Fiscal Impact: Fiscal Year: GL Number: 
$8250 2025-2026 N/A 

 
Attachment: 



CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  
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1. TextMyGov Proposal - Toledo OR 1-14-2026 (002) 
2. TMG – Toledo OR – Packet 2026 



 
  

   

 

  
 

 

 

 

TextMyGov 
P.O. Box 3784 
Logan, Utah 84323 
435-787-7222 
 

Partnership Agreement 

 

 

 

Introducing TextMyGov 

 

TextMyGov was developed to open lines of communication with local 

government agencies and citizens. The system works 24 hours a day and easily 

connects with your website and other communication methods.  

Using the regular messaging app on any smartphone, the smart texting 

technology allows the citizen to ask questions and get immediate responses, find 

links to information on the agency’s website, address problems, report any issues 

and upload photos. 

According to the Pew Research Center, 97% of smartphone owners text 

regularly. 

The technology analysts at Compuware reported that 80 to 90% of all 

downloaded apps are only used once and then eventually deleted by users. 



 

 TextMyGov Solutions  
Communicate, Engage, Boost Website Traffic, Track and Work.  

   

 

 

  

 
Communicate 

TextMyGov uses smart texting technology to communicate with citizens. Local government agencies 
can answer questions, send links to their website, and provide details on garbage pickup, utility 
payments, city news, events, office hours, just to name a few. 

  

 
Engage 

TextMyGov uses smart texting technology to engage with citizens. Citizens can easily report issues to 
any department, such as potholes, drainage problems, tall grass, junk cars. The issue reporting 
function can be customized for each department and their most commonly reported items. Agencies 
can engage citizens and ask specific guided questions regarding location, address, street name, and 
more.  If your goal is to engage with citizens and get smart valuable data- You need TextMyGov. 

  

 
Boost Website Traffic 

TextMyGov uses smart texting technology to maximize a city's website.  Citizens can text in keywords 
like festival, parking, ticketing, meeting, sporting event, etc. The smart texting technology can answer 
the question or send a link from the city’s website with additional information. Local government 
agencies spend thousands of dollars each year on their website. TextMyGov is the best way to benefit 
from that investment.  If your goal is to benefit from your website investment- You need TextMyGov. 
  

 
Track 

TextMyGov uses smart texting technology to track and record all the information that is sent in. 
Agencies can track the cell phone number, date, and time of every request. If your agency wants to be 
compliant with FOIA- You need TextMyGov. 

  

 
Work 

Smart texting uses detailed information to track a citizen’s request or create a work order. Work 
orders and requests can be generated and completed. Smart texting allows you to easily collect 
information like name, location, street address, and allows the user to upload a photo.  If your agency 
wants to track real requests and real work orders submitted by a real cell phone number- You need 
TextMyGov. 



 

 Implementation 
 

   

 

 

 

Getting Started 

• After the execution of the Agreement Confirmation Page, a project manager will be 

assigned to assist the client through implementation. A local phone number will be 

obtained for use with TextMyGov. 

Configuration 

• The project manager will work with the client to customize interactive responses, create 

automation flows, and keyword lists. Training will be provided on how to quickly create 

and edit data. 

Media Kit 

• Advertising materials will be provided to the client, including an infographic for the 

website and downloadable flyer for social media and other communication methods 

used by the agency. 

Unlimited Training and Support 
• After initial implementation and training, unlimited on-going support is included. Our 

experts are available M-F 6am-5pm MST. 
 

 

 

 

This quote represents a subscription to TextMyGov with an annual recurring charge for an initial period 

of Three-Years (the “Initial Term”). The agreement is set to automatically renew on the anniversary date of 

this agreement, after the Initial Term.  Support and service fees may increase following the Initial Term 

but will increase no more than 5% per year. See below for package price and other details. 

Terms and conditions can be printed and attached as Exhibit A or viewed at www.TextMyGov.com/terms 

 

  

Prepared for:   
Toledo 

206 N Main Street, Toledo, OR 97391  
Paul Johnson paul.johnson@cityofToledo.org 

Prepared by:  
Sammy Stastny 

Account Executive   

http://www.textmygov.com/terms
http://www.textmygov.com/terms


   
 

 

   
 

 

Package  Package Price  Billing  

TextMyGov - Premium  
Premium Package includes:    

• TextMyGov Web-Based Software 
• Enhanced Media Care Package  
• TextMyGov Contact Database  
• Voice (10,000 voice minutes)  
• Citizen Surveys  
• Facebook Integration 
• Local Phone Number  
• Email  
• Short Code Number (for outgoing messages)  
• Unlimited Users  
• Unlimited Departments  
• Unlimited Support for Every User  

• 10 GB Managed online data storage 
• 25000  Text Messages per year 

$5,500.00 Annual 

   

Implementation/Setup Fee $2,750.00 $1,750.00 One Time 

Total (First Year):  $8,250.00 $7,250.00 First Year  

Total (Ongoing):  $5,500.00 Annual  

 

Notes:  

1. This is a Three -Year Agreement. Either party may terminate this agreement at the end of the Initial Term by providing the other part with written 
notice of termination at least sixty (60) days prior to the expiration of the Initial Term. If Customer terminates the agreement the remaining balance for 

the Initial Term, if any, will become immediately due and payable. After the Initial Term, this agreement will automatically renew for successive one (1) 
year terms (“Renewal Term”) unless either party provides written notice of non -renewal at least sixty (60) days before the expiration of the then -current 
term.  Should Customer terminate the agreement within the sixty -day period before the expiration of the Initial Term or any Renewal Term, Customer 

will be obligated to pay the total balance due for the subsequent Renewal Term. 
2. Customer will be invoiced on an annual basis. Invoices will be sent by mail and email to the addresses listed on the Agreement Confirmation page of thi s 

agreement. Payment is due within 30 days from the date of the invoice.   

3. Customer is required to put Text My Gov widget on the Agency’s Web Home page.  
4. This agreement must be signed and returned by January 23rd, 2026. 
5. Customer is authorized to enter into this agreement and by signing the Agreement Confirmation, agrees to all terms herein and  all Terms and conditions 

listed above. 
6. Customer is required to provide copy of W -9 

P.O. Box 3784   
Logan, UT 84323  



   
 

Additional Services  

   
 

 

 

TextMyGov provides additional applications and services that can be purchased as part of the 

TextMyGov solution. These can be added to the customer's annual* cost, upon request .  

Additional Storage  – Each unit of storage contains an additional 100 GB.  

  

$250 Annual 

Additional text messages  – Additional text messages can be purchased at 

any time. ($750 for 100,000), ($550 for 50,000), ($300 for 25,000)  

 Unlimited texts are available as well.  See your Account Executive for 

details 

Price based on 

amount of text 

messages 

Annual  

Database  
• Database of your local residence to improve citizen 
engagement.  

• Database might have been quoted in the original quote. 
See your package breakdown for details.  

 

Price is based 

on population. 

See Account 

Executive for 

details.   

 

 



   
 

Agreement Confirmation  

   
 

Implementation Team Information   

Name:  

Title:   

Email:   

Office Phone:  

Cell Phone (Required):   

  

Implementation Team Information   

Name:  

Title:   

Email:   

Office Phone:  

Cell Phone (Required):   

    

Billing Information   

(Invoices for the amount will be sent two weeks after signature with net 30 days. 

Invoices will be sent from an iWorQ email address)   

Billing Contact Name:  
 

Title:   

Email:   

Office Phone:  

Address:  

(Please attach copy of W-9)  

    

Agreement Signature       

Name:   

Title:    

Date:   

Signature:    

       

Widget Contact       

Name:   

Title:    

Email:    

Phone:    

       
*This person is responsible for placing the TextMyGov widget (see options - TextMyGov/Widget Link ) on the agency’s website within 60 days of 

the agreement signature.  The TextMyGov widget will remain on the a gency’s website for the duration of the agreement. If the widget is not 

placed on the City/County website within 60 days, the Agency agrees to pay an additional $1,000 towards setup costs (this is to cove r 

TextMyGov’s time.)

https://textmygov.com/textmygov-widget/


 

 Twilio Contact Authorization   
 

   

 

 

 

 

 

Twilio Authorized Contacts  

Employee Name (1):                                                                                                    

Email:  

Phone Number: 

Job Position: 

Business Title:  

 

Employee Name (2):                                                                                                    

Email:  

Phone Number:                                                                                                 

Job Position: 

Business Title:  

 

 

       I confirm that my nominated authorized representatives agree to be contacted by Twilio.  

**Twilio contact can be the same as the implementation contact. Twilio requires us to have two authorized contacts. They rare ly 

reach out, but if there are any support questions, they require these contacts. **  

 

 



TextMyGov
Toledo, OR



TextMyGov for
Toledo, OR 

Based on our conversations, here 
is how we can help:

Every agency uses TextMyGov 
differently to best suit their 
needs.
Here are key benefits that 
would streamline 
communication in your agency:

• Send text, call, and email notifications by mass, location, or 
group for Emergencies, boil notices, Parking alerts for town 
events, etc.

• Map tool: targeting specific areas (neighborhoods) to notify 
by home location for boil orders, outages, road closures, 
police alerts, hydrant flushings, emergencies, etc.

• Database import to get 40-60% of homes signed up on day 
one

• One Response Words with 24/7 automated answers for 
Trash pickup inquiries, and other questions.

• Surveys to get feedback for Public transparency, council 
decisions, etc.



Solutions for Your Agency

FOIA Compliance
TextMyGov ensures FOIA-compliant recordkeeping 

and easy public record retrieval.



TextMyGov
Clients in Oregon 

•Tillamook, OR
•Culver, OR 
•Adair Village, OR

Marketing Flyer from our 
client (REFERENCE)



CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  

 
Council Goal:  Meeting Date:  Agenda Topic: 

Not Applicable 

January 28, 2026 
Consideration to appoint a 
Budget Committee 
member Agenda Type: 

Decision Items 

Prepared by: Reviewed by: Approved by: 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
 
Recommendation:  
Staff makes no recommendation, but has provided a motion for reference: 
 
Motion to re-appoint Jonathan Mix to the Budget Committee to a term which will expire 
December 31, 2028. 

 
Background:  
There are currently five vacancies on the Toledo Budget Committee. Anne Learned-
Ellis and Frederick “Ricky” Dyson have active appointments through December 31, 
2027. 
 
Jonathan Mix was appointed to the Budget Committee on April 19, 2023, to a term 
which expired December 31, 2025. Mr. Mix has applied for reappointment to the 
Committee. Budget Committee appointments are for a period of three years. If 
appointed, Mr. Mix’s term will expire December 31, 2028. 
     

Fiscal Impact: Fiscal Year: GL Number: 
N/A 2025-2026 N/A 

 
Attachment: 

1. Jonathan Mix Application 



City of Toledo
Committee Volunteer Application Form

Please indicate which Board or Committee you are applying for:

El City Council

Budget Committee
El
El
El

Contributions Committee

Library Board

Planning Commission

Name:

Home Address:

Mailing Address:
(if different)

Home Phone:

________________

EmaiI address: fr1 z

M!56

Cell Phone: 5tI/ ay ?3w

Residency and Eligibility

Do you reside within the City limits?

Do you reside within the Urban Growth Boundary?

Are you a registered voter in Lincoln County?

Are you a Toledo business owner or Manager?

If yes, please indicate which business you
own/manage:

Have you worked for or previously been a volunteer
for the City of Toledo?

If yes, what was your position and when?

Yes El No

[] Yes No

Yes El No

[J Yes El No

Mcs< C.)Th

Length of Time

Length of Time

-f

Ekj’sr
ThIePo q7z5crl

City State Zip

City State Zip

Cz7 — q( J,Cor’1

Comments of Interest

-7

Please explain why you are interested in this position:

mbe4’.a.Lr-’P 4103,i 5oD i-(Vt’,

ç I so to ge1 evety(, q
wel( 6p4cO cj5 1- &ve A1 4eP; 4

city of Toledo Committee Volunteer application Page of 3



Certification and Signature

pease initial:

Ii /\,,_l understand that I may be subject to a criminal background check pursuant to Toledo
Municipal Code Chapter 2.44 and if selected to complete one, I will be required to provide personal
information to conduct the criminal background check.

By signing below, I certify that the information on the application is true and accurate and that I meet
the necessary eligibility and/or residency requirements in accordance with Oregon State Law and/or
the kledo Municipal Code to serve on a Committee for the City of Toledo.

Date

Experience & Background

Generai8ackgroun.
Please list any qualifications you feel would be of benefit in this position.

ktcve t1c4 &D,e4&&*,4 ecf2cr,ce_

List previous experience and/or current employment.

9eW eP(y e19 c+,-A-

Please list any current or previous community involvement.

rce- vt en
— .e v Ie 4/f 1,

fz-p3(7 1 Dgi

Signature

city of Toledo committee Volunteer application Page of 3



CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  

 
Council Goal:  Meeting Date:  Agenda Topic: 

Not Applicable 

January 28, 2026 
Consideration to appoint a 
Budget Committee 
member Agenda Type: 

Decision Items 

Prepared by: Reviewed by: Approved by: 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
 
Recommendation:  
Staff makes no recommendation, but has provided a motion for reference: 
 
Motion to re-appoint Barry Bruster to the Budget Committee to a term which will expire 
December 31, 2028. 

 
Background:  
There are currently five vacancies on the Toledo Budget Committee. Anne Learned-
Ellis and Frederick “Ricky” Dyson have active appointments through December 31, 
2027. 
 
Barry Bruster was appointed to the Budget Committee on February 21, 2024, to a term 
which expired December 31, 2025. Mr. Bruster has applied for reappointment to the 
Committee. Budget Committee appointments are for a period of three years. If re-
appointed, Mr. Bruster’s term will expire December 31, 2028. 
     

Fiscal Impact: Fiscal Year: GL Number: 
N/A 2025-2026 N/A 

 
Attachment: 

1. Barry Bruster Application 







CITY OF TOLEDO 
REQUEST FOR COUNCIL ACTION  

 
Council Goal:  Meeting Date:  Agenda Topic: 

Not Applicable 

January 28, 2026 
Consideration to appoint a 
Budget Committee 
member Agenda Type: 

Decision Items 

Prepared by: Reviewed by: Approved by: 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
City Manager Rich 

Huebner 
 
Recommendation:  
Staff makes no recommendation, but has provided a motion for reference: 
 
Motion to appoint Kimberly Bauman to the Budget Committee to a term which will expire 
December 31, 2028. 

 
Background:  
There are currently five vacancies on the Toledo Budget Committee. Anne Learned-
Ellis and Frederick “Ricky” Dyson have active appointments through December 31, 
2027. 
 
The appointment of three committee members expired on December 31, 2025. Two of 
the incumbents applied for re-appointment, while the third incumbent has indicated a 
desire to discontinue service at this time. 
 
Kimberly Bauman has applied for appointment to one of the vacant seats. If appointed, 
Ms. Bauman’s term will expire December 31, 2028. 
 
Assuming appointment of all three applicants at the January 28, 2026 City Council 
Special Meeting, the budget committee will have two vacant seats. City staff will 
continue to solicit applications for the two vacant seats. Councilors are welcome to 
solicit applications or to refer prospective committee members to the City Manager. 
     

Fiscal Impact: Fiscal Year: GL Number: 
N/A 2025-2026 N/A 

 
Attachment: 

1. Kimberly Bauman Application 



City Council 

Please indicate which Board or Committee you are applying for: 

K Budget Committee 

Name: 

Home Address: 

Mailing Address: 
(if different) 

Home Phone: 

E-mail address: 

Committee Volunteer Aplication Form 

Taedo 
City 

2019SE Laurel st. 

City 

Do you reside within the City limits? 

City of Toledo 

a pat of 

Do you reside within the Urban Growth Boundary? 

Are you a registered voter in Lincoln County? 

Are youa Toledo business owner or Manager? 
If yes, please indicate which business you 
own/manage: 

Have you worked for or previously been a volunteer 
for the City of Toledo? 

If yes, what was your position and when? 

Residency and Eligibility 

Contributiorns Committee 

O Library Board 

Please explain why you are interested in this position: 

U Planning Commission 

Gity of Toledo Committee Volunteer application 

State 

State 

Cell Phone: 

Yes 
Yes 

K Yes 
O Yes 

Comments of Interest 

tat is hortny 

No 
No 
No 

O Yes No 

No 

Zip 

Zip 

Length of Timeears 
Length of Time 

Page 2 of 3 



Experience & Background 

Please list any qualifications you feel would be of benefit in this position. 
General Background 

a served aS, ntenmrasurer for Toke r 
Waque Kaslcctball. 

List previous experience and/or current employment. 
Thnbtrs Restaur ant & Lounge 2022- PEent 

Please list any current or previous community involvement. 

Please initial: 

Voluwnteer at the Schoots 
President of TUeo ir (eagAe Bostetol 209-Pret 

Certification and Signature 

KOBI understand that I may be subject to a criminal background check pursuant to Toledo 
Municipal Code Chapter 2.44 and if selected to complete one, I will be required to provide personal 
information to conduct the criminal background check. 

By signing below, I certify that the information on the application is true and accurate and that I meet 
the necessary eligibility andļor residency requirements in accordance with Oregon State Law and/or 
the Joledo Municipal Code to serve on a Committee for the City of;Toled. 

City of Toledo Committee Volunteer application 

Date 
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