
City of Toledo Agenda 
  
 
 
 

 

City Hall 
206 N. Main St 

Toledo, Oregon 97391 
6:00 PM 

   
Toledo Contribution Committee 

Contribution Committee Meeting – also via Zoom Meeting Platform  
August 24, 2026 

 
Virtual Meeting: The Contribution Committee will hold this meeting in person and online 
through the Zoom video meeting platform. The meeting is open to the public. The meeting login 
information is available on the City website under the Meetings page at  
www.cityoftoledo.org/meetings.  
 

 
This notice satisfies the requirements of ORS 192.630 and ORS 192.640 regarding Public 
Meetings. This meeting is accessible to persons with disabilities. A request for an interpreter, for 
the hearing impaired, or for other accommodations for persons with disabilities, should be made 
at least 48 hours in advance of the meeting by calling the City Offices at (541)336-2247. 
 

 1. Call to Order & Flag Salute 

 2. Roll Call 

 3. Consent Agenda 
 a. August 4, 2025 Contribution Committee Meeting Minutes 

 4. Discussion and Information Items 
 a. Review of Submitted City Enhancement & In-Kind Services Applications 

 5. Committee Action 
 a. Contribution Committee Recommendations to the Toledo City Council for the 

funding of City Enhancement & In-Kind Services Applications 

 6. Adjournment 
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Cont5ributions Committee Minutes August 4, 2025 

TOLEDO CONTRIBUTIONS COMMITTEE  

MINUTES 

206 N. Main St. 

Toledo, Or 97391 

August 4, 2025 10:00 AM 

The contributions committee began the meeting at 10:20 a.m. 

 

Present   Absent  Committee Member 

X    Mayor – Rod Cross 

X    Budget Committee – Jim Chambers  

X    Citizen At-Large – Barry Bruster 

    Citizen At-Large – 

X    City Staff Member – Krista Miller, 
Interim Recorder  

    City Manager – 

 

Mayor Rod Cross, Interim Recorder Krista Miller, Barry Bruster, and Jim Chambers attended the 
meeting.  

There was an informal presentation of the 2024 awardees and how much each organization received. 
Recorder Miller presented the current budgeted amount of $21, 180.  

Previously, the Recorder had reached out to organizations to ensure they had an opportunity to apply 
for funds. Due to change in staff that did not happen and the committee wanted to ensure organizations 
they knew could use the assistance, received funds.  

The committee recommends allocating the following funds in the amount of $19,170.00. 

1. Yaquina River Museum of Art                           $1,170 

2. The Arc of Lincoln County                                  $4,000 

3. Toledo Rotary Club                                              $1,000        

4. Toledo Meals on Wheels                                    $2,000 

5. Yaquina Historical Railroad                                $1,500 

6. Homey House                                                       $2,000 
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Cont5ributions Committee Minutes August 4, 2025 

7. Toledo Food Share Pantry                                  $6,000 

8. Toledo History Center (LC Historical Society) $1,500 

Adjournment 

The meeting adjourned at 10:45 a.m.  

 

APPROVE:       ATTEST:                   

 

 

_____________________________           ______________________________ 

Mayor Rod Cross     Interim City Recorder Krista Miller   
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206 N. Main Street | P.O. Box 220 | Toledo, OR 97391 
P: 541-336-2247 | F: 541-336-3521 | www.cityoftoledo.org 
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City of Toledo 
City Enhancement & In-Kind Services 

Application Form 
Deadline: Friday, May 1, 2026 

Please submit the completed application to: 
Attention: City Recorder Paul Johnson 
City of Toledo  
Po Box 220 
Toledo, OR 97391 

Application Criteria: 

In making its recommendation to the City Council, the Contribution Review Committee shall 
consider the following criteria: 

1. Record of service to the citizens of Toledo
2. Financial and management capability of the requesting organization to provide services
3. Positive impact the contribution may have on supplementing an activity or direct service

provided by the City to Toledo citizens
4. Number of citizens receiving direct services from the organization requesting funds

Please address how your organization meets these criteria. Attach additional information (if 
necessary). 

ORGANIZATION INFORMATION 

Organization Name: 

Contact Person: 

Physical Address: 

City State Zip 

Mailing Address: 

City State Zip 

Phone Number: 

E-mail address:

Toledo Meals on Meals Program - Oregon Cascades West 
Council of Governments

Randi Moore, Program Director

1400 Queen Ave SE, Suite 206
Albany, OR 97322

(Same as physical address)

541-924-8438

rmoore@ocwcog.org
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AMOUNT OF REQUEST 

Amount of Request:   Date:

Describe how the funds will be used (use an additional page if more space is needed): 

PREVIOUS FUNDING 

Has your organization received funding in the last 

three years?    YES   NO   NOT SURE 

If yes, please list previous funding: 

2025-2026 $ 

2024-2025 $ 

2023-2024 $ 

OFFICE USE ONLY: 
Contribution Committee Review Date: 

Recommendation Amount to City Council: $ 
City Council Review Date: 

Amount Approved: $ 

$2,000.00 May 1, 2026

Please see attached.

X

2,000.00
2,000.00

2,000.00
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City of Toledo, City Enhancement & In-Kind Services Attachment 

Toledo Meals on Wheels Program 

1. Record of Service to the Citizens of Toledo 

Since 1980, Meals on Wheels has been serving communities throughout our region, including Toledo, 
by providing hot, nutritious meals and essential support to older adults and adults with disabilities. In 
Toledo, the program offers both congregate dining and home-delivered meals, ensuring that residents 
can access reliable nutrition regardless of mobility or health limitations. From January 1 through 
December 31, 2025, Meals on Wheels delivered 6,567 home-delivered meals and provided 1,605 
congregate meals at the Trinity Methodist Church site, serving a total of 70 unduplicated Toledo 
residents. Beyond meal service, each interaction includes a daily wellness check and personal 
connection, helping clients maintain safety, independence, and stability in their own homes. 

2. Financial and Management Capability of the Requesting Organization 

The Meals on Wheels program is managed by the Oregon Cascades West Council of Governments, 
an organization with extensive experience administering nutrition and senior support services across 
multiple communities. Program oversight includes established volunteer coordination, meal production 
standards, and financial stewardship practices that support long-term operational stability. 

The agency’s structure ensures careful budgeting, compliance with Federal and State dietary 
guidelines, and rigorous monitoring of program outcomes, demonstrating strong capacity to manage 
public contributions effectively. 

3. Positive Impact on City-Supported Activities 

The City of Toledo benefits directly from the presence of Meals on Wheels because it supplements the 
city’s responsibility to support older residents and adults with disabilities. The program provides 
essential health, safety, and socialization services that would otherwise require additional city 
resources. Daily wellness checks performed during meal deliveries help identify emerging health 
concerns early, reducing risk and supporting aging in place. Congregate meals offered through the 
Toledo meal site further strengthen community ties and provide safe social engagement opportunities, 
aligning with the city's commitment to resident well-being. 

4. Number of Citizens Receiving Direct Services 

During the 2025 service year, 70 unduplicated Toledo residents received direct services from Meals on 
Wheels. These individuals benefited from both congregate meals served at the Trinity Methodist 
Church site and home-delivered meals for homebound residents. 

Describe How the Funds Will Be Used 

One hundred percent of the funds awarded will be used exclusively for the purchase of nutritious 
meals for eligible older adults and adults with disabilities in Toledo. All grant dollars will directly support 
the cost of prepared meals that meet Federal and State dietary guidelines, including meals served at 
the congregate site and those delivered to homebound residents. No portion of the funding will be 
used for administrative, operational, or staffing costs, ensuring that every dollar contributes directly to 
providing healthy meals and essential daily well-checks for Toledo citizens. 
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206 N. Main Street | P.O. Box 220 | Toledo, OR 97391 
P: 541-336-2247 | F: 541-336-3521 | www.cityoftoledo.org 

Page 1 of 2 

 

 
City of Toledo 

City Enhancement & In-Kind Services 

Application Form 
Deadline: Friday, May 1, 2026 

 
Please submit the completed application to: 
Attention: City Recorder Paul Johnson 
City of Toledo 
Po Box 220 
Toledo, OR 97391 

 

 
In making its recommendation to the City Council, the Contribution Review Committee shall 
consider the following criteria: 

1. Record of service to the citizens of Toledo 

• RSVP has provided SHIBA Medicare counseling to Toledo residents for over a 
decade and is a trusted, known Medicare expert in the community.  

2. Financial and management capability of the requesting organization to provide services 
• If awarded, a project management code will be created for the SHIBA 97391 

project through NetSuite for Government ERP. The SHIBA Program currently 
receives funds from Lincoln County, the United Way, and the State of Oregon.  

3. Positive impact the contribution may have on supplementing an activity or direct service 
provided by the City to Toledo citizens 

• During the last six months (October 1, 2025-March 31, 2026) the Program 
counseled 489 Lincoln County residents; of those 28 were residents from 
zip code 97391 (STARS Report, Oregon SHIP). 

4. Number of citizens receiving direct services from the organization requesting funds 
• We estimate that we will serve 60 total residents, given recent trends (limited 

Advantage plans in Lincoln County and a desire to understand changes). 
 

Please address how your organization meets these criteria. Attach additional information (if 
necessary). 

 

 
Organization Name:  RSVP of Lincoln County, 
SHIBA Program 

  

 
Contact Person:  Alicia Lucke 

  

 
Physical Address: 203 N Main Street Toledo, 
OR 97322 (same for mailing) 

  

 
E-mail address:  aseniors@ocwcog.org 

  

Application Criteria: 

ORGANIZATION INFORMATION 
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 5/8/2026  

 
Describe how the funds will be used (use an additional page if more space is needed): 
 
The Senior Health Insurance Benefits Assistance (SHIBA) program uses credentialed 
volunteers to counsel Medicare beneficiaries on plan options counseling. Due to ever-
changing healthcare laws and provider regulations, finding the right Medicare plan is 
oftentimes confusing for local seniors and people with disabilities. Trained OCWCOG 
Medicare counselors, through the Senior Health Insurance Benefits Assistance (SHIBA) 
Program can help mitigate issues, note plan discrepancies or compare drug lists. Funds 
will support our Toledo-based coordinator (housed in Senior and Disability Services) 
salary/fringe. 

 

 
 

Has your organization received funding in the last 

three years? X YES NO NOT SURE 

 
If yes, please list previous funding: 

2025-2026 $ 

2024-2025 $1000 

2023-2024 $1000 
 
 
 

 

OFFICE USE ONLY: 
Contribution Committee Review Date:  

Recommendation Amount to City Council: $ 
City Council Review Date:  

Amount Approved: $ 

 

Amount of Request: $ 1 0 0 0  Date: 
 

AMOUNT OF REQUEST 

PREVIOUS FUNDING 
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