AGENDA
City Hall — Council Chambers
206 N. Main Street

Toledo, Oregon 97391
12:00 p.m.

CITY OF TOLEDO, OR

TOLEDO CITY COUNCIL
Regular Meeting — also via Zoom Meeting Platform
January 24, 2024

Virtual Meeting: The City Council will hold the meeting for the City Council and staff in person
as well as through the Zoom video meeting platform. The public is encouraged to attend the
meeting electronically. Visit the meetings page on the city website for details including meeting
login information.

Public Comments: The City Council may take limited verbal comments during the meeting.
Written comments may be submitted by email to lisa.figueroa@cityoftoledo.org 3:00 p.m. the day
of the meeting to be included in the record. Comments received will be shared with the City
Council and included in the record.

1. Call to Order, Pledge of Allegiance and roll call

2. 12:05 working lunch
e Goal Setting Workshop
12:15 - Intro to Goal Setting
12:35 - Past Goals
12:55 - Accomplishments/Where we are?
1:15 Break

3. Department Director presentations
1:30 - Library

1.50-1T

2:10 - Fire

2:30 Break

2:45 - Police

3:05 - Public Works

3:25 - Finance

3:45 — Recorder

4:00 Break

4:15 — Summary of Department Goals

4, 5:00 working dinner
5:10 Goals for fiscal year 2024/2025

5. Adjourn (6:30)

Comments submitted in advance are preferable. Comments may be submitted by e-mail at lisa.figueroa@cityoftoledo.org.
The meeting is accessible to persons with disabilities. A request for an interpreter for the hearing impaired, or for other
accommodations for persons with disabilities, should be made at least 48 hours in advance of the meeting by calling city
offices at (541) 336-2247.
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