CITY OF TOLEDO

Virtual Meeting: The City Council will hold a retreat in person at the Port of Toledo office meeting
room (address listed above) as well as through the Zoom video meeting platform. The public is
encouraged to attend the meeting electronically. Visit the meetings page on the city website for

TOLEDO CITY COUNCIL
Meeting & Retreat — also via Zoom Meeting Platform

April 5, 2025

meeting login information.

1. Call to Order and roll call
2. Decision Item
[ )
service to fill the City Manager position
3. 10:30 a.m. Break
4, Reconvene - Retreat Discussions
e Toledo Vision
o Status review of City principal operations
e Process Improvement Proposals
e Public safety building — What's next?
e Attorney services - Legal firm versus In-house
e Annual Goals
5. Adjournment
Comments submitted in advance are preferable. Comments

Consideration and possible decision to provide direction for a selecting a recruitment

advance of the meeting by calling city offices at (541) 336-2247.

AGENDA

Port of Toledo meeting room
496 N.E. Hwy 20, Unit 1
Toledo, Oregon 97391
10:00 a.m.

submitted by
lisa.figueroa@cityoftoledo.org. The meeting is accessible to persons with disabilities. A request for an interpreter for
the hearing impaired, or for other accommodations for persons with disabilities, should be made at least 48 hours in



